Van Buren Conservation District

Minutes of March 1, 2023 Rescheduled Board Meeting
Minutes Prepared by: Emilly Hickmott, Deputy Administrator

VAN BUREN

CONSERVATION DISTRICT

VanTassel called the rescheduled March 1, 2023 business meeting to order at 10:00 AM. The rescheduled
March 1, 2023 meeting was rescheduled due to a severe ice storm.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - present
e Treasurer, Carl Druskovich - present

Others Present:
e Kim Sinclair, Administrator e Alex Florian, CISMA Coordinator
e Emilly Hickmott, Deputy Administrator e Jeff Douglas, NRCS District Conservationist

Approval of Agenda: Druskovich requested addition of “VBCD Property Update” to Old Business. Motion by
Druskovich, 2 by Klein to accept the March 1, 2023 rescheduled board meeting agenda as amended.
Motion carried.

Minutes: Motion by Rybarski, ond by VanTassel to accept the January 25, 2023 regular board meeting
minutes as presented. Motion carried.

Public Comment: None.

Treasurer’s Report:
e Financial statements for January 2023 were presented. Motion by Petersen, 2 by Klein to approve

the January 2023 financial statements as presented. Motion carried.
e The bills of February 2023 were presented. Motion by Rybarski, 2°¢ by VanTassel to approve the

payment of the bills of February 2023 as presented. Motion carried.

e Payroll & Paid Time Off Accumulation Report for January 2023 was presented. Motion by Petersen, 2°¢
by Rybarski to approve payment of payroll & paid time off accumulation report for January 2023 as
presented. Motion carried.

Old Business:

e USDA Leasing Opportunity: Sinclair shared that there is no news.

e VBCD Foundation: Sinclair reported that she had a date set up but the Foundation President is now
unavailable so she is working on the reschedule.

¢ Management Team Updates: Sinclair reported that the Administrator and Deputy Administrator
passed the proposed job descriptions to the staff and asked for feedback. Staff is reviewing and will
provide feedback after Farming for the Future. Sinclair shared that Hickmott has been invited to the
2023 cohort for the Great Lakes Leadership Academy. Hickmott will pursue scholarship funding for
the opportunity and accept the invitation.

e VBCD Property Update: Druskovich shared that he and VanTassel have been looking closely at
potential budgets. Estimates for site plans to be developed over the next two years came in between
$50,000-100,000. Once site plans are in place, more attention can be paid to the
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conservation-focused elements of the property. They anticipate having costs prepared for the next
meeting to review. Discussion was had.

New Business:

FY 22 Annual Report: Hickmott and Sinclair presented the FY 22 annual report. The Board expressed
great appreciation for the report and shared that they find it very readable and appropriate for
future reports.

2023 Tree Seedling Sale Updates: Sinclair reported that brief issues with the website shop have been
resolved and over 100 orders have been processed. Outreach Coordinator Diljak has greatly
alleviated Sinclair's workload with tree sale and added various double checks with orders. Druskovich
agreed to host tree sale wrapping at his farm for April 8-12.

2023 Annual Meeting: Discussion was had about the 2023 annual meeting location and the 2024
location in light of the VBCD's 80th anniversary occurring in 2024. Druskovich suggested and the
Board agreed on Flywheelers Museum for the 2023 meeting location; Hickmott will see if this can be
reserved.

VBCD Vehicle Update: Sinclair shared that the extended cab F-250 is a complete loss. Druskovich
asked for direction for ordering a replacement truck. Discussion was had. Motion by Klein, 2° by
Rybarski to delegate Druskovich to purchase a replacement truck. Motion carried.

Sustain Our Great Lakes Grant Pre-proposal Submission: Sinclair shared that we applied for a
three-year Sustain Our Great Lakes grant through the National Fish and Wildlife Federation to have a
technician manage a small group of ruminants to manage invasive species.

Committee Updates:

Fund Development (Petersen, Rybarski, Sinclair): No meeting took place.
Property Development (Druskovich, VanTassel): Druskovich shared they received interest rates for
capital improvements from four institutions and averaged a rate of 8.2%.

Farmland and Open Space Preservation [Part 361 (Public Act 451 0f 1994)] Application for Review:

None.

Board Director Reports:

Chairperson: VanTassel shared that Paw Paw Fire Department will be doing a burn behind Aimena
Township Hall in April and would like our participation if we can. Almena Township is working with the
State of Michigan on a land trade Vice Chairperson: Petersen shared that she wants the Board to be
aware of a major land use issue involving proposed route for Consumers’ high voltage transmission
line. She also expressed appreciation for the Backyard Symposium sessions. Treasurer: Druskovich
shared that he is working to ensure the equipment is ready for the rental season. There is a wetland
preservation/development issue occurring in Decatur Township currently. Secretary: Rybarski
shared she is eager to continue working on the property development. Member : Klein shared that
Arlington Township has a wetland preservation and flooding issue occurring.
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Van Buren Conservation District Staff Reports:

e Deputy Administrator’s Report: Hickmott shared details about Farming for the Future and Volunteer
Appreciation & Recruitment Night and provided a written report. Administrator’'s Report: Sinclair
shared that two applicants have been selected for the CISMA Strike Team and provided a written
report. Ag Conservation/Water Quality Projects Report: written report. CISMA Report: Florian shared
that Michigan Invasive Species Grant Program grant has been approved in the amount of $91,400.00
and provided a written report. MAEAP Report: written. NACD/NRCS TA Report: written. Outreach
Report: written. Produce Safety Report: written. Resource Recovery Report: written.

Cooperating Agency Reports:

e FSAReport: None. Land Preservation Board Report: None. MDARD Report: written. MSUE Report: -
None. NRCS: Douglas reported that Inflation Reduction Act funds have been released, so applications
are being put together in the midst of typical EQIP deadlines. Van Buren Conservation District
(VBCD) Foundation: None.

Other Correspondence: None.

Next Board Meeting: March 22,2023 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment: Motion by Druskovich, 2™ by Klein t journ the meeting at 11:40 AM. Motion carri
APPROVED:

Signature

Date
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