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Van Tassel called the regular Van Buren Conservation District (VBCD) March 27, usiness meeting to

order at 10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present
e Vice-chairperson, Jan Petersen - present
e Treasurer & Personnel Liaison, Carl
Druskovich - present

Others Present:

e Emilly Hickmott, Executive Director
Kim Sinclair, Administrator
Lia Will, Administrative Associate
Alex Florian, CISMA Coordinator
Dan Williamson, Executive Director Libe | Museum

Approval of Agenda: Add “4. Hartford Relocatio © add under “Other Correspondence”
“EGLE Public Notice Announcement HPW-7M08-C > Lake€ 2rvation District Board of
Director’s Letter,” and “Adult Use ) ana Payme uary 2024.” Move “1. Mini-grant application:
Liberty Hyde Bailey Museum } d, Inc.” to b e the “Treasurer’s Report.” Motion by Petersen to

meeting agenda as amended, 2* by Druskovich. Motion carried

e February 28,2024 regular board meeting minutes as presented

approve the March 27, 20

Minutes: Motion by R
20p

Qnio €l VIOU

Public Comment:

Dan W|II|am on,Executive D r of the Liberty Hyde Bailey Museum, introduced himself and shared
iaomson thanked the board for their continuing partnership, support, and

application for a youth education area at the museum.

: Liberty Hyde Bailey Museum Memorial Fund, Inc.
on is requesting funds to add a youth education area which will include a

Treasurer’s Rep
e February 2024 Financial Statements: The county millage check of $268,821.23 was received. Motion

by Klein to approve the February 2024 Financial Statements as presented, ond by Rybarski. Motion
carried.
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e Payment of Bills for March 2024: A copy of the Fisher Insurance invoice wg

4: Motion by Rybarski

y Klein. Motion carried.

e VBCD Foundation: A meeting date of April 17 or April idered to review the new
by-laws of the VBCD Foundation.
e VBCD 2024 Annual Meeting Location & Program: Suggestio
annual meeting include Farmer of the Mary Ellis (Bluebe
Steve Bare, and tentative new categor e Achievemen
Conservation District - George McManus
e Tree Sale 2024: Tree sales are up this yea h 90% o g,done online. The cutoff for

ordering is March 31. The working schedule'forthe ale wa ggered this year to help reduce

the staff for awards at the
Conservationist of the Year -
e McKeller and Friend of the

accrual of comp time. A 00 will be I at the Paw Paw Offices on Saturday, April 13.

e Vehicle Need: With th eo orkload fo SMA Team, an additional truck will be necessary.
Paperwork for the m ton truck process. Motion by Rybarski to approve the
purchase and financing of the tr 60,000.00 through Fi ate Bank, to be

executed b otion carried.

e Envirothon Tea p: The regione petition was well attended but the ISD was unable
to form a team this'y > no VBCD funds were used to sponsor a team.

° { i ed:

ies Grant Program (MISGP) 2023 | Core Funding and Survey

10,000.00 proposed budget | $93,000.00 awarded | $0 match |

date: 1 April 2024

e in personnel, supplies, and printing.

oject Funding | Early Detection & Rapid Response (EDRR) for Hydrilla and

Aquatic Invasive Species (AIS) in Southwest Michigan | $246,000.00

1. Mini-grant Application: Liberty Hyde Bailey Museum Memorial Fund, Inc.
Moved to after Public Comment
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2. Grant Applications Submitted:
a. National Fish and Wildlife Foundation | Conservation Partner
proposed budget | $0 proposed match | expected decision

The goals of the grant are to establish farmer peer grou

CPP) | $373,188.74

Wisconsin. Discussion will continue.
b. Environment, Great Lakes, and Energy (EGLE)
River Cleanup | $2,915.21 proposed budget |

by the Outreach Coordinator. Motion by Druskovic

River clean up grant, 2™ by Klein.J

c. National Association of Conse

Climate-Smart Grazing: Empo

Insights for Enhanced Soil Carbo

$2,335,490.00 proposed budget | $

July 2024: The grantwill form a part

Practices for p nzing thro

3. Administrator Job revised AC

changes to flexik
Job Descriptig . ich. Motion carried

4. Hartford Relo hanges at this time.

Committee Updates:

Aotion carried

reenHouse Gas Emissions |
h | expected decision date: 1

> support NRCS approved Climate Smart
onitoring and education. Discussion will continue.
nistrator Job Description was presented with

ent of duti Aotion by Klein to approve the new Administrato

en, Rybarski, Sinclair)
ermined
ich, VanTassel)

5t be running for Hamilton Township Supervisor again to focus more time with the

e Secretary: Farming for the Future was wonderful and the amount of women attendees was
impressive.
o Member: Assisting Arlington Township on updating ordinances to include environmental protections.
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vane District Staff Reports:

Board Members” social media posts.
e Administrator's Report: Thanked the Board for the flexibl
e Ag Conservation/Water Quality Projects Report: writt
CISMA Report: Florian reported landowners are rea of hydrilla already and
provided a written report.
MAEAP Report: written.
NACD Outreach & Technical Assistance Report: written.
Outreach Report: written.
Produce Safety Report: written
Resource Recovery Report: written.

Cooperating Agency Reports:
FSA Report: None.

Land Preservation Boarg
MDARD Report: writte

Next Board Meeting: April 24, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079
Adjournment: Motion by Druskovich to adjourn the meeting at 12:04 PM, 2 by VanTassel. Motion carried,
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APPROVED:

Signature
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