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Van Tassel called the regular Van Buren Conservation District (VBCD) April 24, 2024 business meeting to
order at 10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - present
e Treasurer & Personnel Liaison, Carl
Druskovich - Joined at 10:30 am - present

Others Present:

e Emilly Hickmott, Executive Director
Kim Sinclair, Administrator
Lia Will, Administrative Associate
Jacob Diljak - Outreach Coordinator
Nancy Backus - Guest

Approval of Agenda: Motion Petersen t rove the April 24,2024 ¢
presented, ond by Klein. Motion carried.

Approval of Minutes: Motion by Rybarski to approve the March 27, 2024 regular board meeting minutes as
amended Q&by Klein, Motion carried.

Public Comment: Nancy Backus introduced herself to the Board and is running for County Commissioner,
3rd District, and is very interested in conservation practices.

Treasurer’s Report:
e March 2024 Financial Statements: The quarterly financial report and investment report was given by

Sinclair. Motion by Petersen t rove the March 2024 Financial Statement resented, 2 by
Rybarski. Motion carried.

e Payment of Bills for April 2024: Druskovich recommended a small increase in advertising fees to help
cover the costs of the Food, Farm, and Fun Guide. Motion by Petersen to approve the April 2024 bills
as presented, 2 by Klein. Motion carried,

e Payroll and Paid Time Off Accumulation Report for March 2024: Motion by Rybarski to approve the

Payroll and Paid Time Off for February 2024 as presented, 2 by Klein. Motion carried.

Old Business:

1. Tree Sale 2024: Sinclair reported the tree sale went well with approximately $33,000 in sales. Diljak
reported that enough seedlings were sold to plant a 126-acre forest. Most orders (~85%) were placed
on the internet. A big thank you to our Outreach Coordinator, Jacob Diljak, for all his time and energy
in creating and maintaining the electronic ordering system and inventory.

2. Grant Applications Received:
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a. Environment, Great Lakes, and Energy (EGLE) Michigan Water Corps (MiCorps) | Paw Paw
River Cleanup 2024 | $2,915.21 proposed/awarded budget | $1,206.90 proposed/awarded
in-kind match | start date: 1 May 2024: Received full amount of grant; agreement executed.

b. GreatLakes Restoration Initiative (GLRI) Forest Service | Connecting Lake Associations With
Their Upstream Watersheds in Southwest Michigan | $300,000.00 proposed/awarded
budget | $0 match proposed: Received full amount of grant; agreement not yet executed.

C. GLRICooperative Weed Management Areas (CWMA) 2023 | Consistent and Effective
Invasive Plant Control Throughout the Jones Conservation Corridor | $100,596.00
proposed/awarded budget | $9,450.00 match proposed/awarded: Two-year grant awarded;
agreement not yet executed.

3. Michigan Association of Conservation Districts (MACD) Summer Conference | 3-4 June 2024
Conference information will be available on their website soon. Board Directors are encouraged to
attend.

New Business:

1. Van Buren Conservation District Resolution: The resolution to the State of Michigan opposes the
budget reduction of operational funding for the MAEAP program. The signed resolution will be sent to
Van Buren County Board of Commissioners for consideration. Motion by Druskovich to approve
resolution as written, 2° by Klein. Roll Call: Petersen - Y, Rybarski - Y, Rybarski - Y. Klein - Y, VanT
—Y. Motion carried.

2. Grant Applications Submitted:

a. EGLE Nonpoint Source Implementation | Stacking BMPs to Mitigate Agricultural Runoff in the
Paw Paw River | $864,000.00 proposed budget | $17,033.43 proposed VBCD match |
$270,199.400 proposed partner match | expected decision date: unknown
New grant application submitted for the Notre Dame water sampling partnership.

Motion by Petersen to approve the EGLE Nonpoint Source Implementation grant submission

and accept grant funds, if offered, 2° by Rybarski. Motion carried.
b. EGLE Watershed Council Support | Van Buren Conservation District Support | $17,081.43

proposed budget | $0 proposed VBCD match | expected decision date: 1 May 2024: The grant
would fund boat washes and educational signage at one lake in each of Van Buren, Berrien,
and Cass counties. Motion Druskovich t rove the EGLE tersh ncil
grant submission and accept grant funds, if offered, oxd by Petersen. Motion carried.
3. Quarterly Review:
a. FY 24 Business Plan: Hickmott presented the updated FY 2024 business plan with the goals
and objectives that have been met.

Committee Updates:
e Fund Development (Petersen, Rybarski, Sinclair)

o Next Meeting: To be determined
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e Property Development (Druskovich, VanTassel): Druskovich shared that the next step is to meet
with staff to stake out the proposed building locations on-site. He has communicated with planning
contractors that the VBCD will reach out when additional services are needed.

o Next Meeting: To be determined

Board of Director Reports:
e Chairperson: Happy to be here.

e Vice Chairperson: Looking forward to VBCD events and is pleased with all the work the VBCD is
accomplishing.

e Treasurer: Plans to focus on land development and investments. Appreciates the VBCD staff, Kyle
Mead and Lucas Hartman, for the timely equipment rentals and farmer assistance.

e Secretary: Happy to be here and preparing for her April 27th open house at her greenhouse..

e Member: Assisting Arlington Township on updating ordinances to include environmental protections.

Van Buren District Staff Reports:
e Executive Director’s Report: A meeting is scheduled today for the VBCD Foundation to review the

revised by-laws.
e Administrator’s Report: The new ADP payroll system is working well and the truck has been
delivered.
Ag Conservation/Water Quality Projects Report: written.
CISMA Report: written.
MAEAP Report: written.
NACD Outreach & Technical Assistance Report: written.
Outreach Report: Publications for the year have been completed and social media outreach has
increased.
Produce Safety Report: written
e Resource Recovery Report: written.

rating Agency R rts:
FSA Report: None.

Land Preservation Board Report: None.
MDARD Report: written.

MSUE Report: email forwarded.

NRCS: None.

VBCD Foundation: None.

Other Correspondence:
e EGLE Public Notice Announcement: HQ2-G23N-PR79R (80-34004 Blue Star Highway - Covert)

e EGLE Public Notice Announcement: HQO-1FAM-KHKXE (80-33010 Blue Star Highway - Covert)
o EGLE Public Notice Announcement: HQO-1TFAM-KHKXE (80—AEP—Fire Lanes Distribution Project -
Covert)
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Next Board Meeting: May 22, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, Ml 49079
Adjournment: Motion by Druskovich to adjourn the meeting at 11:32 AM, 2™ by Klein. Motion carried.

APPROVED:

Signature

Date
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