% Van Buren Conservation District
Minutes May 22, 2024 Regular Board Meeting Minutes
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,
VAN BUREN . :
CONSERVATION DISTRICT Executive Director
T

VanTassel called the regular Van Buren Conservation District (VBCD) May 22, 2024 business meeting to
order at 10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - absent
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - present
e Treasurer & Personnel Liaison, Carl
Druskovich - Joined at 11:15 am - present

Others Present:
e Emilly Hickmott, Executive Director
e Kim Sinclair, Administrator
e Lia Will, Administrative Associate
e Kalli Marshall, Recycling & Materials Management Coordinator

Approval of Agenda: Motion by Klein to approve the May 22, 2024 regular board meeting agenda as
with “Next Board Meeting: 2 ne 2024, 2™ py Petersen. Motion carried.

Approval of Minutes: Motion by Klein to approve the April 24, 2024 regular board meeting minutes as
presented, 2°¢by Petersen. Motion carried.

Public Comment: None

Treasurer’s Report:

e April 2024 Financial Statements: Finances on track and transition to ADP going well. Motion by Klein to
approve the April 2024 Financial Statements as presented, 2° by Petersen. Motion carried.

e Payment of Bills for May 2024: Motion by Petersen to approve the May 2024 bills as presented, 2™ by
VanTassel. Motion carried.

e Payroll and Paid Time Off Accumulation Report for April 2024: The ADP payroll report is new. Motion by
Klein to approve the Payroll and Paid Time Off Accumulation Report for April 2024 as presented, 2°¢
by Petersen. Motion carried.

Old Business: None

New Business:

1. Policy Review: Overtime/Compensatory Time Policy 2024.01: To be in compliance with state law,
updates were made to the Overtime/Compensatory Time Policy 2024.01. Motion by Klein to adopt the
updated Overtime/Compensatory Time Policy 2024.01 as presented, 2 by Petersen. Motion carried.

2. New Hire: Seasonal Strike Team Crew Member - Basia Dangremond: Motion by Petersen to officially
hire Basia Dangremond for th ition of nal Strike Team Crew Member at $18.50 per hour for

a thirty to forty hour work week, 20d by Klein. Motion carried.
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New Hire: Seasonal Strike Team Crew Member - Cole Lambrix: Motion by Petersen to officially hire
le Lambrix for th ition of nal Strike Team Crew Member at $18.50 per hour for a thirty t

forty hour work week, 2* by Klein. Motion carried.
Promotion: Invasive Species Technician - Jena Johnson: Motion by Petersen t rove th

promotion of Jena Johnson to Invasive Species Technician, effective May 1, 2024, 2° by Klein. Motion
rri
New Staff Credit Card Authorization - Jena Johnson: Motion by Petersen to approve the
thorization of a new staff credit card with a $1,500.00 limit for Jena Johnson, 2* by VanTassel.
Motion carried.
Resource Recovery Program FY 25: Marshall presented a Resource Recovery Budget Considerations
and Planning report. With increased costs and to keep the same services, a $25,000 increase in
funding from Van Buren County is proposed.
Grant Application:
a. Conservation Technical Assistance: Grazing Lands Conservation Initiative (GLCI)
The Michigan Association of Conservation Districts (MACD) is offering a grant to hire three
grazing conservation technicians to cover six to eight counties. Conservation districts will hire
and pay the technicians. The consensus of the Board was that the grant was not a good fit for
the VBCD.
Response to Michigan Natural Resource Conservation Service (NRCS): The draft letter to the
Natural Resource Conservation Service was presented to the Board. NRCS has discontinued allowing
District Conservationists to write letters in support of grants. The NRCS District Conservationist
suggested directing the letter to Gary Lee, Michigan State Conservationist. Motion by Klein to

approve the draft letter to the NRCS, ond by VanTassel. Motion carried.

Committee Updates:

Fund Development (Petersen, Rybarski, Sinclair)
o Next Meeting: To be determined

Property Development (Druskovich, VanTassel)
o Next Meeting: To be determined

Board of Director Reports

Chairperson - Happy to be here.

Vice Chairperson - Attended the Michigan Healthy Climate Conference in Lansing.
Treasurer - None.

Secretary - None.

Member - Updated the Board on the ongoing environmental issues in Arlington Township.
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Van Buren Conservation District Staff R rts:

Executive Director’s Report - The annual legislative day is June 4th. Board members are encouraged
to attend Appointments to speak with our representatives in Lansing have been made.
Administrator’s Report - Encouraged the board to attend the annual capital day on June 4th.

Ag Conservation/Water Quality Projects Report — written

CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - written

Outreach Report - written

Produce Safety Report — written

Resource Recovery Report - written

COOQerating Agency Reports:

th
°
°

Next B

FSA Report - None

Land Preservation Board Report - None
MDARD Report - None

MSUE Report - emailed

NRCS - None

VBCD Foundation Board - None

rr ndence:
EGLE Public Notice Announcement: HQ2-8510-6CEIH (11-47390 Blue Star Highway Firelane 17-Coloma)
MDARD Notice of Rejection of Farmland Development Rights Agreement Application 72915
EGLE Public Notice Announcement: HQ2-2RB5-DQZOF (80-46700 Woodland Drive-Bangor)

ting: June 26,2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment: Motion by Druskovich to adjourn the meeting at 11:32 AM, 2™ by Klein. Motion carried.
APPROVED:

Signature

Date
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