
Van Buren Conservation District
25 September 2024
10:00 AM
Van Buren Conservation District - 1035 E Michigan Ave., Paw Paw, MI 49079

Agenda

Call to Order - Regular BusinessMeeting

Roll Call of Board Directors:
● Chairperson, Bill VanTassel
● Vice-chairperson, Jan Petersen
● Treasurer/Personnel Liaison, Carl Druskovich
● Secretary, Paulette Rybarski
● Member, Ron Klein

Approval of Agenda

Approval of Minutes
● 28 August 2024 Regular Board Meeting Minutes

Public Comment

Treasurer’s Report
● August 2024 Financial Statements
● Payment of Bills for September 2024
● Payroll & Paid Time Off Accumulation Report for August 2024

Old Business:
1. Policy Updates:

a. Benefits, Holiday, Leave, & Vacation Policy 2024.02
2. Grant Applications Submitted:

a. US Forest Service CooperativeWeedManagement Area | Building Long-TermResiliency in
Critical Areas of SouthwestMichiganWatersheds | $147,875 proposed budget | $1,431
proposed VBCD match | expected decision date: September 2025

b. EGLE Electronics Collection & Recycling Grant | Consistent Electronics Recycling Collection
Events andOngoing Collection Site Operations for Van Buren County | $20,000.00 proposed
budget | $0 proposed VBCD match | expected decision date: December 2024

NewBusiness:
1. Employee FY 25Wages
2. FY 25 Budget Review

a. Adoption of General Appropriations Act Budget
3. FY 25 Annual VBCD Board Calendar
4. FY 25 Calendar of Events
5. FY 25 Business Plan ofWork

Committee Updates:
● Fund Development (Petersen, Rybarski, Sinclair)

○ Next Meeting: To be determined
● Property Development (Druskovich, VanTassel)
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○ Next Meeting: Fall 2024

Farmland andOpen Space Preservation [Part 361 (1994 Public Act 451)]Applications for Review: None.

Board of Director Reports
● Chairperson - verbal
● Vice Chairperson - verbal
● Treasurer - verbal
● Secretary - verbal
● Member - verbal

Van Buren Conservation District Staff Reports:
● Executive Director’s Report - verbal
● Administrator’s Report - verbal
● Ag Conservation/Water Quality Projects

Report – written
● CISMA Team Report - written
● MAEAP Report - written

● NACD Outreach & Technical Assistance
Report - written

● Outreach Report - written
● Produce Safety Report – written
● Resource Recovery Report - written

Cooperating Agency Reports:
● FSA Report
● Land Preservation Board Report
● MDARD Report - written
● MSUE Report - email
● NRCS
● VBCD Foundation Board - Next meeting 22 January 2025, time to be determined.

Other Correspondence:
● EGLE Public Notice HQ3-3QRS-EJS3J (80-Saddle Lake Level Control Structure-Grand Junction)
● EGLE Public Notice HQ2-V0GZ-NCAQT (80-ANR Pipeline Company 2024 Digs Program-South Haven)
● Certificate of Appreciation from Covert Police, Fire, & EMS
● EGLE Public Notice HQ1-XX8W-AQNKZ (Van-Cass Intercounty Drain)
● EGLE Public Notice HPY-NF7Y-EPK8P (80-45372 Blue Star Highway-Coloma)

Next BoardMeeting: 23 October 2024 | 10:00 AM | VBCD Office - 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment


