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VanTassel called the regular Van Buren Conservation District (VBCD) business meeting of July 24, 2024 to
order at 10:01 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - present
e Treasurer & Personnel Liaison, Carl
Druskovich - present

Others Present:
e Emilly Hickmott, Executive Director
e Kim Sinclair, Administrator
e Lia Will, Administrative Associate

Approval of Agenda: Add “EGLE Public Notice Announcement: HQ4-6BXA-KPHXC 80-74395 CR 378 Covert”

under “Other Correspondence.” Motion by Petersen to approve the July 24, 2024 regular board meeting
agenda as amended, 2° by Rybarski. Motion carried.

Approval of Minutes: Change “Vice-chairperson, Jan Petersen - present” under “Roll Call of Board of
Directors” to “absent” due to joining the meeting after adjournment, remove Vice-chairperson report..

Motion by Rybarski to approve the June 26, 2024 regular board meeting minutes as amended, 2%
Druskovich. Motion carried.

Public Comment : None

Treasurer’s Report:
e June 2024 Financial Statements: Motion by Rybarski to approve the June 2024 Financial Statements
as presented, 2™ by Klein. Motion carried.
e Payment of Bills for July 2024: Motion by Klein to approve the July 2024 bills as presented, 2° by
VanTassel. Motion carried.
e Payroll and Paid Time Off Accumulation Report for June 2024: Motion by Rybarski to approve the
Payroll and Paid Time Off Accumulation Report for June 2024 as presented, 2 by Klein. Motion

carried.
e Quarterly Review:
o FY 24 Budget: The grant match expense needed to be met is less and recycling expenses will
increase.
o Investments: The rates have increased on the money market account.

Id Business:
1. Resource Recovery Program FY 25: The requested increase in funding for recycling of $25,000 was

denied by Van Buren County. The three Recycle Roundups in 2025 will be scheduled. The recycling
events for tires and electronics will need to be reduced. The new transfer stations and tire collection
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sites will provide additional access to residents of Van Buren County. Staff will schedule services for
FY 25, prioritizing services that serve the highest number of residents with the highest level of access.
2. VBCD 2024 Annual Meeting: The annual meeting will begin at 5:00 pm at Brookside Farms in Paw
Paw on July 31, 2024. Druskovich asked to be added to the agenda to share his forty years of
experience with guests. Paulette Rybarski will be on the ballot running for another four year term on
the board of directors.
3. Grant Applications:
a. Van Buren Conservation District Support | Environment, Great Lakes & Energy (EGLE)
Watershed Council Support| $17,081.43 requested | $0 Match
The grant request for a boat wash was denied. VBCD was provided feedback to consult for
future applications.
b. National Association of Conservation Districts | Climate Smart Commodities Grant
The grant application is being revised and resubmitted to expand climate friendly grazing
education and outreach. Motion by Druskovich t rove the r mission of the grant, 2™

by Petersen. Motion carried.

New Business:

1. Letter of Support: Active Transportation Infrastructure Investment Program (ATIIP) | Van Buren
County | Lakeshore Trail Phase 3 | Sent 3 July 2024
The letter is in support of Phase 3, the non-motorized Lakeshore Trail that will connect Van Buren
State Park in Covert to the Berrien/Van Buren County line. Motion by Druskovich t rove the Letter
of Support for Phase 3 of the Lakeshore Trail, ond by Petersen. Motion carried.

2. Letter of Support: Van Buren Housing Assistance Program (VBHAP) | Van Buren County | United
States Department of Agriculture (USDA) | Due 26 July 2024
The letter is in support of the Van Buren County Community Services to address housing needs and
provide home repair, energy efficient upgrades, and rehabilitation services for low income
homeowners in Van Buren County. Motion by Druskovich t rove the letter of rt for the Van
Buren Housing Assistance Program, 2* by Petersen. Motion carried.

3. Paw Paw Pageant Blossomtime Sponsor Request: The letter requested sponsorship of the
Blossomtime Parade. Motion by Druskovich to support the Blossomtime Parade with tree seedlings, if
interested, 2° by Klein. Motion carried.

4. Quarterly Review:

a. FY 24 Business Plan: Hickmott updated the progress of projects through the last quarter.
5. VBCD Print Calendar 2025: The deadline for a printed calendar will be soon and event dates have
not been determined. Hickmott and Diljak have suggested replacing the calendar with a quarterly or twice a
year newsletter. The consensus of the Board was to create a newsletter for mailing.

Committee Updates:
e Fund Development (Petersen, Rybarski, Sinclair)
o Meeting will be scheduled to discuss ways to increase our visibility in the community.
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e Property Development (Druskovich, VanTassel)
o The amount for construction on the Red Arrow Highway will continue to increase. Will need a
clear vision to concentrate on the millage renewal in 2025 with plans for additional
construction funding.

Board of Director Reports
e Chairperson - Van Tassel suggested looking into drought resistant gardens and rain gardens. Happy
to be here.
Vice Chairperson - Attended Legislative Day and would like information on water run off for Allegan
County.
Treasurer - None
Secretary - Running for renewal of Board of Directors term and hoping to get re-elected.
Member - Update on issues with Arlington Township’s gravel pit.

t

Van Buren Conservation District Staff Reports:

e Executive Director’s Report - Shared information from discussion with the County Administrator on
the vacant space in the County’s building in Hartford. A meeting is scheduled in September to
discuss the options of utilizing the property for the District and NRCS.

Administrator’'s Report - None

Ag Conservation/Water Quality Projects Report - written

CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - written

Outreach Report - written

Produce Safety Report - written

Resource Recovery Report - written

rating Agency Reports:
FSA Report - None

Land Preservation Board Report - None
MDARD Report - Information on the September 2024 budget hearing.
MSUE Report - emailed
NRCS - None
e VBCD Foundation Board - None
Other Correspondence
e FY 2024-25 State of Michigan Senate Fiscal Agency Conference Report: Agriculture and Rural
Development Budget
e EGLE Public Notice Announcement: HQ4-6BXA-KPHXC 80-74395 CR 378 Covert

Next Board Meeting: August 28, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079
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Adjournment: Motion by Petersen to adjourn the meeting at 12:10 PM, 2™ by Druskovich. Motion carried.

APPROVED:

Signature

Date
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