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Executive Director

VanTassel called the regular Van Buren Conservation District (VBCD) business meeting of August 28, 2024 to
order at 10:00 AM.

Roll Call of Board Directors:
● Chairperson, Bill VanTassel - present
● Vice-chairperson, Jan Petersen - excused
● Treasurer & Personnel Liaison, Carl

Druskovich - present

● Secretary, Paulette Rybarski - present
● Member, Ron Klein - present

Others Present:
● Emilly Hickmott, Executive Director
● Kim Sinclair, Administrator
● Lia Will, Administrative Associate
● Jack Knorek, MDARD Regional Coordinator
● Patricia Diget - 25th Street, Mattawan

Approval of Agenda: Under “Old Business,” add “2. Rental Equipment.” Under “New Business,” add “7. Memo
of Understanding for Joint Grants” and “8. MACD Region 8 Coordinator Role.” Motion by Druskovich to
approve the August 28, 2024 regular board meeting agenda as amended, 2nd Klein. Motion carried.

Approval of Minutes:
● July 24, 2024 Regular BoardMeetingMinutes: Motion by Druskovich to approve the July 24, 2024

regular board meeting minutes as written, 2ndby Rybarski. Motion carried.

Public Comment: Patricia Diget of 25th Street in Mattawan informed the Board of the ditch on 25th Street
that needs attention.

Treasurer’s Report:
● July 2024 Financial Statements:Druskovich would like for all to start thinking about the millage

renewal in 2026. Motion by Rybarski to approve the June 2024 Financial Statements as presented, 2nd

by Klein. Motion carried.
● Payment of Bills for August 2024:Motion by Klein to approve the July 2024 bills as presented, 2nd by

VanTassel. Motion carried.
● Payroll and Paid TimeOff Accumulation Report for July 2024: Motion by Klein to approve the Payroll

and Paid Time Off Report for July 2024, 2nd by Rybarski. Motion carried.
● Draft FY 25 Budget:Operational funding, resource recovery, property development, and outreach

were discussed.

Old Business:
1. Grant Applications Submitted:

a. EGLE Nonpoint Source Implementation | Stacking BMPs toMitigate Agricultural Runoff in the
Paw PawRiver | $864,000.00 proposed budget | $17,033.43 proposed VBCD match |
$270,199.400 proposed partner match | expected decision date: unknown
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The District has been notified of funding selection; the project is a continuation for water
quality sampling and cover cropping in the Pine-Mill-Mud Watershed.

b. National Association of Conservation Districts (NACD) | Climate Smart Commodities Grant
| $1,130,043.14 proposed budget | $143,118.38 proposed VBCD match | $4,500.00 proposed
partner match | expected decision date: unknown
The grant request has been revised and submitted.

2. Rental Equipment: Equipment rental revenue is down. Discussion on a 3 to 5 year program for future
rentals will continue with Hartman and Mead.

NewBusiness:
1. Recognition of Notarized Oath of Office: Rybarski was elected for a four year term at the annual

meeting. Motion by Druskovich to recognize the oath of office of Rybarski for a 4-year term on the
Board of Directors, 2nd by Klein, Rybarski abstains. Motion carried.

2. November 2024 and December 2024 BoardMeeting Dates: The Board meeting November 2024 and
December 2024 dates fall close to holidays. Motion by Druskovich to change the board meeting
dates from November 27, 2024 to November 20, 2024 and December 25, 2024 to December 18, 2024,
2nd by Klein. Motion carried.

3. Policy Updates:
a. Benefits, Holiday, Leave, & Vacation Policy 2024.02: Earned sick time laws will change next

February 2025. Hickmott is working with the VBCD attorney to update changes in the policy.
4. Grant Extension:

a. EGLE Nonpoint Source Implementation | Mitigating Agricultural Runoff in the Paw Paw
Watershed: Funds are available and will need to be used by September 2025, per the new
extension. Motion by Druskovich to extend the agreement with EGLE through September 2025,
2nd by Klein. Motion carried.

5. Employee Reviews: The completed employee evaluations will pass on to Druskovich for review.
6. Annual Personnel Evaluation: Executive Director: The Board completed the evaluation of Hickmott.
7. Memo of Understanding for Joint Grants: Hickmott presented the draft Memorandum of

Understanding. The document will be used when applying for grants with other organizations. Motion
by Druskovich to approve the use of the Memo of Understanding (MOU) as presented, 2nd by Klein.
Motion carried.

8. MACD Regional Coordinator Role: Hickmott is interested in the Region 8 Coordinator Role through
Conservation District Employees of Michigan. Motion by Druskovich to approve Hickmott’s
acceptance of the position of Region 8 Coordinator for two years, 2nd by Klein. Motion carried.

Committee Updates:
● Fund Development (Petersen, Rybarski, Sinclair): None
● Property Development (Druskovich, VanTassel): A meeting with the architects will be scheduled

after the corn harvest on the Red Arrow property.

Farmland andOpen Space Preservation [Part 361 (1994 Public Act 451)]Applications for Review: None.
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Board of Director Reports
● Chairperson - Happy to be here.
● Vice Chairperson - None
● Treasurer - Happy to be here.
● Secretary - Thank you for the position on the board for the next four years.
● Member - Update on property in Arlington Township.

Van Buren Conservation District Staff Reports:
● Executive Director’s Report - The budget hearing is scheduled for the September 25, 2024 Board

meeting. The last day for Basia Dangremond on the Strike Team was August 15th. Hickmott is working
on the FY 2024 reporting and the 2025 calendar.

● Administrator’s Report - None
● Ag Conservation/Water Quality Projects Report - written
● CISMA Team Report - written
● MAEAP Report - written
● NACD Outreach & Technical Assistance Report - written
● Outreach Report - written
● Produce Safety Report - written
● Resource Recovery Report - written

Cooperating Agency Reports:
● FSA Report - None
● Land Preservation Board Report - None
● MDARD Report - written and Knorek reminded the group that the Improved Workforce Act is updating

as well.
● MSUE Report - emailed
● NRCS - None
● VBCD Foundation Board - The next foundation board meeting is September 11, 2025 at 6:00 PM.

Other Correspondence
● EGLE Public Notice HPZ-W342-6B71D (80-Breedsville Dam Removal-Grand Junction)
● Van Buren County Farm Bureau Thank You
● MDARD Farmland Development Rights Agreement Application 72915

Next BoardMeeting: September 25, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment:Motion by Druskovich to adjourn the meeting at 11:59 AM, 2nd by Klein. Motion carried.

APPROVED

Signature Date
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