
Van Buren Conservation District
Minutes September 25, 2024 Regular Board Meeting Minutes
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,
Executive Director

VanTassel called the regular Van Buren Conservation District (VBCD) business meeting of September 25,
2024 to order at 10:00 AM.

Roll Call of Board Directors:
● Chairperson, Bill VanTassel - present
● Vice-chairperson, Jan Petersen - present
● Treasurer & Personnel Liaison, Carl

Druskovich - excused

● Secretary, Paulette Rybarski - present
● Member, Ron Klein - present

Others Present:
● Emilly Hickmott, Executive Director
● Kim Sinclair, Administrator
● Lia Will, Administrative Associate

Approval of Agenda: Add under “Correspondence,” HQ3-SM2X-N83SP 11-Ship Canal Plaza Benton Harbor.
Motion by Petersen to approve the September 25, 2024 regular board meeting agenda as amended
2nd by Rybarski. Motion carried.

Approval of Minutes:
● August 28, 2024 Regular BoardMeetingMinutes: Motion by Rybarski to approve the August 28, 2024

regular board meeting minutes as written, 2ndby Klein. Motion carried.

Public Comment: None

Treasurer’s Report:
● August 2024 Financial Statements:Motion by Klein to approve the August 2024 Financial

Statements as presented, 2nd by VanTassel. Motion carried.
● Payment of Bills for September 2024:Motion by Klein to approve the September 2024 bills as

presented, 2nd by Rybarski. Motion carried.
● Payroll and Paid TimeOff Accumulation for August 2024: Motion by Klein to approve the Payroll and

Paid Time Off Report for August 2024, 2nd by VanTassel. Motion carried.

Old Business:
1. Policy Updates:

a. Benefits, Holiday, Leave, & Vacation Policy 2024.02: The Benefits, Holiday, Leave, and
Vacation Policy 2024.02 was updated to stay in compliance with state law. Motion by Klein to
approve the Benefits, Holiday, Leave, and Vacation Policy 2024.02 as presented, 2nd by
Rybarski. Motion carried.

2. Grant Applications Submitted:
a. US Forest Service CooperativeWeedManagement Area | Building Long-TermResiliency in

Critical Areas of SouthwestMichiganWatersheds | $147,875 proposed budget | $1,431
proposed VBCD match | expected decision date: September 2025
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Motion by Petersen to approve the proposed Great Lakes Restoration Initiative grant
application as presented and accept funds if awarded, 2nd by Rybarski. Motion carried.

b. EGLE Electronics Collection & Recycling Grant | Consistent Electronics Recycling Collection
Events andOngoing Collection Site Operations for Van Buren County | $20,000.00 proposed
budget | $0 proposed VBCD match | expected decision date: December 2024
Motion by Petersen to approve the 2025 Electronics Collection and Recycling grant
application as presented and accept funds if awarded, 2nd by Rybarski. Motion carried.

NewBusiness:
1. Employee FY 25Wages: The 2024 cost of living increase of 3.2% for salaries was proposed for all

employees. Discussion continued on merit increases. Hickmott added the excellent and impressive
staff of VBCD continues to be a valuable resource to the district and the county. Motion by Klein to
approve the recommendations for fiscal year 2025, 2nd by Rybarski. Motion carried.

2. FY 25 Budget Review
a. Adoption of General Appropriations Act Budget: Sinclair presented the Budget Act

Worksheet for 2024-2025 for the District. The resolution defines the powers and duties of the
Van Buren Conservation staff and Board of Directors to administer the budget.
Public Hearing
The public hearing was called to order at 11:45 AM. Motion by Klein to open the Adoption of
General Appropriations Act Budget public hearing, 2nd by Rybarski. Motion carried.
Public Comment: None
The public hearing was adjourned at 11:50 AM. Motion by Petersen to close the Adoption of the
General Appropriations Act Budget public hearing, 2nd by Klein. Motion carried. Motion by Klein
to adopt the General Appropriation Act Budget 2025, 2nd by Petersen. Roll Call: Rybarski - Yes,
Petersen - Yes, Klein - Yes, VanTassel - Yes. Motion carried.

3. FY 25 Annual VBCD Board Calendar: The VBCD Board Calendar for FY 25 was presented. The
calendar lists the monthly duties of the board. Motion by Petersen to approve the FY 25 Annual VBCD
Board Calendar, 2nd by Rybarski. Motion carried.

4. FY 25 Calendar of Events:Motion by Petersen to approve the FY 25 Calendar of Events, 2nd by Klein.
Motion carried.

5. FY 25 Business Plan ofWork: Hickmott presented the Business Plan of Work. A conservation needs
assessment will be included on the tax bill inserts asking the public for input on if we are meeting the
natural resource needs of our community and ways to communicate what conservation is. Motion
by Rybarski to approve the FY 25 Business Plan of Work, 2nd by Klein. Motion carried.

Committee Updates:
● Fund Development (Petersen, Rybarski, Sinclair): None
● Property Development (Druskovich, VanTassel): None
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Farmland andOpen Space Preservation [Part 361 (1994 Public Act 451)]Applications for Review: None.

Board of Director Reports
● Chairperson - Very glad to serve the district and looking forward to the new fiscal year.
● Vice Chairperson - The Chevron Doctrine of 1984 was overturned and may affect VBCD.
● Treasurer - N/A
● Secretary - Glad to be here and excited about the increase of women at VBCD events.
● Member - Working on the Arlington Township Master Plan and ordinances.

Van Buren Conservation District Staff Reports:
● Executive Director’s Report - Attended the Region 8 meeting at Camp Friedenswald in Cassopolis.

Discussion included the need for board directors to attend the Region 8 meetings and MACD
conferences, MACD funding, and one annual fall MACD Conference. MACD dues need to be paid next
month, training opportunities will be available, and a request was made for a diagram of the county
owned Hartford property for review.

● Administrator’s Report - None
● Ag Conservation/Water Quality Projects Report - written
● CISMA Team Report - written
● MAEAP Report - written
● NACD Outreach & Technical Assistance Report - written
● Outreach Report - written
● Produce Safety Report - written
● Resource Recovery Report - written

Cooperating Agency Reports:
● FSA Report - None
● Land Preservation Board Report - Applications are available to apply for purchase development

rights.
● MDARD Report - written
● MSUE Report - written
● NRCS - None
● VBCD Foundation Board - None

Other Correspondence
● EGLE Public Notice HQ3-3QRS-EJS3J (80-Saddle Lake Level Control Structure-Grand Junction)
● EGLE Public Notice HQ2-V0GZ-NCAQT (80-ANR Pipeline Company 2024 Digs Program-South Haven)
● Certificate of Appreciation from Covert Police, Fire, & EMS
● EGLE Public Notice HQ1-XX8W-AQNKZ (Van-Cass Intercounty Drain)
● EGLE Public Notice HPY-NF7Y-EPK8P (80-45372 Blue Star Highway-Coloma)
● EGLE Public Notice HQ3-SM2X-N83SP (11-Ship Canal Plaza - Benton Harbor)

Next BoardMeeting: October 23, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079
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Adjournment:Motion by Klein to adjourn the meeting at 12:30 PM, 2nd by VanTassel. Motion carried.

APPROVED

Signature Date

September 25, 2024 Regular Meeting Minutes
1035 E. Michigan Avenue, Paw Paw, Michigan 49079

269.657.4030 x 5 ⬥ www.VanBurenCD.org


