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VanTassel called the regular Van Buren Conservation District (VBCD) business meeting of October 23, 2024
to order at 10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - excused
e Treasurer & Personnel Liaison, Carl
Druskovich - present, arrived 10:15 AM

Others Present:

e Emilly Hickmott, Executive Director
Kim Sinclair, Administrator
Lia Will, Administrative Associate
Lucas Hartman, Conservation Technician
Jack Knorek - MDARD Regional Coordinator
Kim Korteway - Guest

Approval of Agenda: Add under “New Business,” add “4. Letter of Support for Sandy Creek Farms Animal
Processing Facility” and under “Other Correspondence,” add “EGLE Public Notice HQ6-K53R-08P88
(80-27780 Blue Star-Covert). " Motion by Petersen to approve the October 23, 2024 regular board meeting
agenda as amended 2™ by Rybarski. Motion carried.

Approval of Minutes:
e September 25, 2024 Regular Board Meeting Minutes: Motion Petersen t rove th
25,2024 regular board meeting minutes as written, mey VanTassel. Motion carried.

Public Comment: None

Treasurer’s Report:
e September 2024 Financial Statements: Sinclair presented the financials. Changes in the timing of

the funding from NACD resulted in a deficit in NACD 279.1 profit and loss. Most other departments

resulted in a surplus. Motion by R rski t rove th tember 2024 financial
by Petersen. Motion carried.
e Payment of Bills for October 2024: Motion by Rybarski t rove th tober 2024 bill

presented, ond by VanTassel. Motion carried.
¢ Payroll and Paid Time Off Accumulation for September 2024: Hickmott informed the board of the

updated FY 2025 timesheets that will more precisely calculate paid time off and will be easier to
utilize. Hartman added the sick time calculation for the district is more than fair but has a hard time

finding the time to use it. Motion by Petersen to approve the Payroll and Paid Time Off Report for
September 2024, 2™ by Rybarski. Motion carried,
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Old Business:

2.

Grant Applications Submitted:

a. National Association of Conservation Districts (NACD) | Technical Assistance & Outreach
Grant 2024 | $172,724.50 proposed budget | $27,739.50 proposed VBCD cash match | $8,725.00
proposed in-kind match | expected decision date: December 2024
The decision for the NACD Technical Assistance and Outreach Grant 2024 application for the
period January 1, 2025 through December 31, 2025 is expected in December 2024.

Motion by Druskovich to approve the proposed NACD Technical Assistance and Outreach
Grant 2024 application as presented and accept funds if awarded, 2* by Van Tassel. Motion
rri
Grant Funds Expected:

a. Michigan Department of Agriculture & Rural Development (MDARD) Operating Grant |
Conservation District Operating Grant Program | $40,000.00 awarded | $0 VBCD match
The grant draft agreement re-defines the MAEAP program and does not include final
language. Per Jack Knorek, MDARD Regional Coordinator, the definition of “regenerative” is not
defined, health care benefits are contended, and the final agreement language is not ready
yet. Motion by Druskovich to not approve the MDARD Operating Grant until the language is
finalized, 2° by Petersen. Motion carried.

b. MDARD Conservation Technical Assistance Program Grant: Motion by Druskovich to not
approve the MDARD Conservdation Technical Assistance Grant until the language is finalized,
2 by Rybarski. Motion carried

New Business:

2.

Draft FY 24 Final Budget Review: Sinclair presented the Draft FY 24 final budget for review. The CISMA
Team expenses are divided by funding source. A CPA review will be scheduled. Motion by Druskovich

to approve the final FY 24 budget with the understanding that minor adjustments may be made
between now and November due to late arriving bills, 2°by Van Tassel. Motion carried.

Quarterly Review:

a. Investments: No changes at this time.

b. Fund Development: No changes at this time.

c. Business Plan: No changes at this time.
Michigan Association of Conservation Districts (MACD) Annual Dues: The invoice for the annual
dues is expected in November.
Letter of Support for Sandy Creek Farms Animal Processing : The draft letter presented supports
Sandy Creek Farm’s grant request for funds to support an animal processing facility. Sandy Creek
Farms is currently working with the VBCD and NRCS offices establishing a conservation plan for their
farm. Discussion continued on submitting a letter of support for a private sector entity. The criteria for
the grant will be monitored if approved. Petersen added processing animal facilities are scarce in
the area. Druskovich and Petersen notified that they are involved in livestock production business

October 23, 2024 Regular Meeting Minutes
1035 E. Michigan Avenue, Paw Paw, Michigan 49079
269.657.4030 x 5 ¢ www.VanBurenCD.org



% Van Buren Conservation District
Minutes October 23, 2024 Regular Board Meeting Minutes
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,
VAN BUREN . :
Conservation District - EXecutive Director
T

locally. Motion by Druskovich to approve g letter of support for Sandy Creek Farms provided the
licant fulfills all r irements for zoning, licensin nd humane animal treatment 2”‘1@4

Rybarski. Motion carried.

Farmlan

Board of Director Reports
e Chairperson - Very glad to serve the district and assist with important decision making.

e Vice Chairperson - Appreciates how well the district works together addressing conservation
concerns and problems.

e Treasurer - Appreciates how hard and well the VBCD team works together to keep all parts of the
organization moving.

e Secretary - Appreciates how calm and respectful the Board is.

e Member - N/A

Van Buren Conservation District Staff Reports:co
e Executive Director’s Report - Updated employee work agreements are signed and complete; FY 2025

time sheets are updated; working on grant applications; assessing job descriptions, and will create a
board succession plan. The attendees for the MACD conference in November are Francisco, Mead,
and Diljak at this time.

Administrator’s Report - Working on creating a simple transfer of payroll information from ADP to
Quickbooks.

Ag Conservation/Water Quality Projects Report - written

CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - Hartman added the acreage applied for in the grant
application has been reduced. Applications for smaller farms have increased and the application
process is more competitive. The application process takes additional time as there is a shortage of
engineers to review the applications.

Outreach Report - written

Produce Safety Report - written

Resource Recovery Report - written

rating Agency Reports:
FSA Report - None

Land Preservation Board Report - None
MDARD Report - written

MSUE Report - written

NRCS - None

VBCD Foundation Board - None
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Other Correspondence
e EGLE Public Notice HQ5-PB41-59JQ2 (80-49080 42nd Street - Paw Paw)

e EGLE Public Notice HQI-BTGP-4ZJGE (80-South Haven Area Water Sewer Authority Drinking Water
State Revolving Fund-South Haven)

e EGLE Public Notice HQ7-99MH-XSJJ2 (80-77545 18th Avenue-South Haven)

e EGLE Public Notice HQI-XX8W-AQNKZ (Van Buren-Cass Intercounty Drain)

e EGLE Public Notice HQ6-K53R-08P88 (80-27780 Blue Star-Covert)

Next Board Meeting: November 20, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment: Motion by Druskovich to adjourn the meeting at 11:44 PM, 2 by Rybarski. Motion carried.
APPROVED

Signature Date
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