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Petersen called the rescheduled Van Buren Conservation District (VBCD) business meeting of November 20,
2024 to order at 10:03 AM.

Roll Call of Board Directors:
● Chairperson, Bill VanTassel - absent
● Vice-chairperson, Jan Petersen - present
● Treasurer & Personnel Liaison, Carl

Druskovich - present

● Secretary, Paulette Rybarski - present
● Member, Ron Klein - present

Others Present:
● Emilly Hickmott, Executive Director
● Kim Sinclair, Administrator
● Lia Will, Administrative Associate
● Kyle Mead, Senior MAEAP Specialist

Approval of Agenda:
To “New Business 1 a.,” change “$100,000.00” to “$92,000.00” and remove “$259.48 VBCD cash match.” Under
“Other Correspondence” add “EGLE Public Notice HQ4-N5H9-2Y7T0” and “EGLE Public Notice
HQ7-7KM1-FSDKG.” Motion by Rybarski to approve the November 20, 2024 rescheduled board meeting
agenda as amended, 2nd by Klein. Motion carried.

Approval of Minutes:
● October 23, 2024 Regular BoardMeetingMinutes: Motion by Druskovich to approve the October 23,

2024 regular board meeting minutes as written, 2ndby Rybarski. Motion carried, with Klein abstaining.

Public Comment: None

Treasurer’s Report:
● October 2024 Financial Statements: The budget has been entered and funds have been transferred

to the money market account. Motion by Rybarski to approve the October 2024 financial statements
as presented, 2nd by Klein. Motion carried.

● Payment of Bills for November 2024:Motion by Klein to approve the November 2024 bills as
presented, 2nd by Rybarski. Motion carried.

● Payroll and Paid TimeOff Accumulation for October 2024:Motion by Rybarski to approve the Payroll
and Paid Time Off Accumulation for October 2024, 2nd by Klein. Motion carried.

Old Business:
1. Grant Funds Expected:

a. Michigan Department of Agriculture & Rural Development (MDARD) Operating Grant |
Conservation District Operating Grant Program | $40,000.00 awarded | $0 VBCD match
The grant agreement has been signed and executed. No action needed by the board.

b. MDARDConservation Technical Assistance ProgramGrant: The grant has been signed
and executed. It will partially cover the Senior MAEAP Specialist’s salary and benefits and
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the program. The work will be to implement the Michigan Agricultural Environmental
Assurance Program (MAEAP) and the Regenerative Agriculture Program that is still being
developed. New this year is a health care reimbursement up to $5,000.00.

2. Michigan Association of Conservation District (MACD) Annual Dues:Documentation for the
annual dues is delayed.

NewBusiness:
1. Grant Applications Submitted:

a. Michigan Department of Natural Resources (DNR)Michigan Invasive Species Program
Grant (MISGP) | $100,000.00 $92,000.00 requested | $259.48 VBCD cash match | Expected
Decision Date: March 2025: The grant is the core funding for the CISMA program. Motion by
Druskovich to approve the grant application and accept the funds when received, 2ndby Klein.
Motion carried.

2. Insurance Quote - Fischer Insurance: Sinclair presented the insurance quote. The consensus of the
board was to table for more review. Motion by Klein to table the insurance quote for review until the
next meeting, 2ndby Druskovich. Motion carried.

3. Draft Annual Report: Hickmott presented the draft annual report on the projector. The report is
designed by Diljak and Hickmott and will be smaller (5” x 5”). Final is expected at the end of January.

4. Draft Strategic Succession Plan: The succession plan is a requirement for the National Association of
Conservation District (NACD) grant. The plan will be submitted in January 2025.

5. Farm Service Agency (FSA) Van Buren County Committee Election: The ballot for the FSA county
committee was presented. There is no requirement to vote. No action was taken.

6. Service Recognition Award: Kyle Mead won the award for most MAEAP verifications in Michigan in FY
24. Mead and Francisco presented at the MACD conference, and Druskovich was awarded a plaque
for his twenty-three years of service with the VBCD.

Committee Updates:
● Fund Development (Petersen, Rybarski, Sinclair): Sinclair informed the board that staff is
brainstorming ideas for fundraising and charging for some conservation services.
● Property Development (Druskovich, VanTassel):Corn is harvested, so Druskovich wants to use the
gator to inspect the property and stake out proposed building footprints.

Farmland andOpen Space Preservation [Part 361 (1994 Public Act 451)]Applications for Review:
Dale Frank | Parcel Number: 80-10-004-007-00: An application for the Farmland and Open Space
Preservation Program was completed by Dale Frank of Decatur. Board confirmed that the parcel is being
farmed. Motion by Druskovich to recommend approval of the application for Farmland and Open Space
Preservation, 2ndby Rybarski. Motion carried.

Board of Director Reports
● Chairperson - N/A
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● Vice Chairperson - Attended the Long Term Management Plan public meeting put on by the DNR
regarding the Van Buren State Park.

● Treasurer - Pleased with the financial reports. Compliments to Sinclair for a job well done.
● Secretary - Asked about the outcome of drain concerns in Decatur.
● Member - Very concerned about the environmental effects of renewable energy and extraction

mining. Township ordinances need to address the topics. Finding information has been difficult.

Van Buren Conservation District Staff Reports:
● Executive Director’s Report - The 2018 Farm Bill is anticipated to be extended. Management Team is

actively exploring options for health insurance and preparing for Forestry Day.
● Administrator’s Report - Reported that Bristol, CISMA Strike Team Coordinator, was asked to use her

expertise in mapping to assist with creating a plan for Ox Creek in Benton Harbor. Sinclair is working
with ADP to prepare for end of year.

● Ag Conservation/Water Quality Projects Report - written
● CISMA Team Report - written
● MAEAP Report - Cass County did not renew their grant for MAEAP services. Cass County was divided

into three sections which will be served by Van Buren, Berrien, and St. Joseph Conservation Districts’
staff. The VBCD section will serve approximately 134 farms. The Envirothon presentation went well at
the MACD conference.

● NACD Outreach & Technical Assistance Report - written
● Outreach Report - written
● Produce Safety Report - written
● Resource Recovery Report - written

Cooperating Agency Reports:
● FSA Report - None
● Land Preservation Board Report - Looking for farmers in Van Buren County to benefit from applying

for property development rights.
● MDARD Report - written
● MSUE Report - written
● NRCS - None
● VBCD Foundation Board - None

Other Correspondence
● EGLE Public Notice HQ6-DV0V-4Q4CQ
● EGLE Public Notice HQ4-ZGRB-ZX7GE
● EGLE Public Notice HQ5-C10K-27PK9
● EGLE Public Notice HQ4-N5H9-2Y7T0
● EGLE Public Notice HQ7-7KM1-FSDKG

Next BoardMeeting: December 18, 2024 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079
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Adjournment:Motion by Druskovich to adjourn the meeting at 11:56 AM, 2nd by Petersen. Motion carried.

APPROVED

Signature Date
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