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VanTassel called the Van Buren Conservation District (VBCD) business meeting of  February 26, 2025 to 
order at 10:00 AM.  
 

Roll Call of Board Directors: 
●​ Chairperson, Bill VanTassel - present 
●​ Vice-chairperson, Jan Petersen - present 
●​ Treasurer & Personnel Liaison, Carl 

Druskovich - present 

●​ Secretary, Paulette Rybarski - present 
●​ Member, Ron Klein - present 

 

 

Others Present:   
●​ Emilly Hickmott, Executive Director​  
●​ Kim Sinclair, Administrator 
●​ Lia Will, Administrative Associate  
●​ Kalli Marshall, Recycling & Materials Management Coordinator 
●​ Abbie Bristol, Strike Team Coordinator 
●​ Jack Knorek, MDARD Regional Coordinator 

 

Approval of Agenda: Add “EGLE Public Notice HQA-BSRR-CT7JS” under “Other Correspondence” and  
“3. Collections” under “New Business.” Moton by Petersen to approve the February 26, 2025 board meeting 
agenda as amended, 2nd by Rybarski. Motion carried. 
 

Approval of Minutes: Motion by Rybarski to approve the January 22, 2025 board meeting minutes as written, 
2nd by VanTassel. Motion carried. 
 

Public Comment: None 
 

Treasurer’s Report: 
●​ January 2025 Financial Statements:  Motion by Petersen to approve the January 2025 financial 

statements as presented, 2nd by VanTassel. Motion carried.  
●​ Payment of Bills for February 2025: The checks to the townships are pass-through funds for the 

recycle infrastructure grant. Motion by Klein to approve the February 2025 bills as presented, 2nd by 
Rybarski. Motion carried.  

●​ Payroll and Paid Time Off Accumulation for January 2025: Motion by Petersen to approve the 
January 2025 Payroll and Paid Time Off Accumulation as presented, 2nd by Klein. Motion carried. 

●​ FY 25 General Appropriations Act Amendment: Sinclair presented the budget with the proposed 
highlighted budget amendments. Motion by Klein to approve the FY 25 General Appropriations Act 
Amendment as presented, 2nd by Petersen. Roll Call:  Petersen-Yes, Druskovich-Yes, Klein-Yes, 
Rybarski-Yes, VanTassel-Yes. Motion carried. 

,  
Old Business: 

1.​ Michigan Association Conservation Districts (MACD) Legislative Action Day - 20 March 2025 
Hickmott is attending Legislative Day March 20 in Lansing and will be speaking with Stephen Rajzer of 
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Senator Aric Nesbitt’s office. A board member to join her would be welcomed. Chairperson VanTassel 
will be attending. 

2.​ Grant Application: 
a.​ Consistent Electronics Recycling Collection Events and Ongoing Collection Site Operations 

for Van Buren County | Michigan Department o f Environment, Great Lakes & Energy | 
$20,000.00 requested | decision: not funded: The operations grant was not funded due to the 
unclear objective in the grant description. 

 

New Business: 
1.​ Materials Management Planning Grant Administration Agreement with Van Buren County FY 25 

Hickmott presented the draft agreement with the County to access additional funds of $20,000 
(twenty thousand dollars) to pay for administration costs to administer the Materials Management 
Plan grant and implement the plan for Van Buren County. The agreement will be presented to the 
County for approval. Motion by Druskovich to approve the Materials Management Planning Grant 
Administration Agreement with Van Buren County FY 25, 2nd by Klein. Motion carried.  

2.​ 2025 VBCD Annual Meeting: Discussion to consider requesting the Liberty Hyde Bailey Museum for 
the July 23, 2025 annual meeting location. The board was in agreement to request the space. 

3.​ Collections: Druskovich requested to pursue collections of delinquent equipment rental invoices and 
include language in the rental agreement for farmers with outstanding invoices over 90 days will not 
be able to rent equipment unless past due amounts are paid. Motion by Klein to approve adding the 
stipulation to not rent to farmers with past due invoices over 90 days to the equipment rental 
agreements, 2nd by Petersen. Motion carried.  
 

Committee Updates: 
● Fund Development (Petersen, Rybarski, Sinclair): none   
● Property Development (Druskovich, VanTassel):  The property will need to be mowed before staking. 

 

Board of Director Reports: 
●​ Chairperson - Happy to be here and proud of what the VBCD accomplishes. 
●​ Vice Chairperson - Proud of the VBCD annual report and the work of Jacob Diljak.           
●​ Treasurer - Expressed the need for all VBCD employees and board members to always be informed 

to answer questions about the VBCD and advocate for the upcoming millage election.      
●​ Secretary - Happy to be here and excited to open the greenhouse. 
●​ Member - Updated the board on the status of the campground on Scott Lake and the activities of 

the gravel company in Arlington Township.   
 

Van Buren Conservation District Staff Reports: 

●​ Executive Director’s Report - Mid-year reviews are completed,  interviews for the open seasonal 
CISMA position will begin, and referred to the page in the annual report to reference any questions 
you may be asked about how the millage works.  
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●​ Administrator’s Report - The tree sale orders are over 120 with the expectation of 200 by the order 
closing date.  The management of the online orders is going very well and includes many new 
customers. 

●​ Ag Conservation/Water Quality Projects Report - written  
●​ CISMA Team Report -   The candidates for the strike team opening have been awesome, Johnson’s 

work as a strike team technician has been excellent, and the reporting systems are working well.                       
●​ MAEAP Report -  written 
●​ NACD Outreach & Technical Assistance Report - written  
●​ Outreach Report - written 
●​ Produce Safety Report - none 
●​ Resource Recovery Report - Working on  a grant for technical assistance offering mentorship on 

planning, cost projection, accessing/providing transfer stations, and presentation to the public.  

 

Cooperating Agency Reports: 
●​ FSA Report - none 
●​ Land Preservation Board Report - Working on applications and need a meeting scheduled. 
●​ Conservations Program Unit (CPU) Report - written 
●​ MDARD Report - Jack Knorek, MDARD Regional Coordinator, reported the new quarterly newsletter is 

out with nothing else new to report.  Enjoys working with the VBCD staff as their work is the best he 
has ever seen. 

●​ MSUE Report - email  
●​ Natural Resource Conservation Services (NRCS) - none 
●​ VBCD Foundation Board - none 

 

Other Correspondence 
●​ EGLE Public Notice HQ7-SSKJ-AFRQ4 
●​ EGLE Public Notice HQ8-9C85-T8V5T 
●​ EGLE Public Notice HQ4-EW36-DRP1R 
●​ EGLE Public Notice HQ8-9J77-SAQRT 
●​ EGLE Public Notice HQA-BSRR-CT7JS 

 

Next Board Meeting: March 26, 2025 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079   

  

Adjournment: Motion by Druskovich to adjourn the meeting at 11:45 AM, 2nd by Klein. Motion carried. 
  
APPROVED: 
 
 
 

 
Signature​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Date 
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