% Van Buren Conservation District.
Minutes January 22, 2025 Board Meeting Minutes
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,
VAN BUREN . :
Constrvation District - EXe@cutive Director
T

VanTassel called the Van Buren Conservation District (VBCD) business meeting of January 22, 2025 to order
at 10:05 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - excused
e Treasurer & Personnel Liaison, Carl
Druskovich - present

Others Present:
e Emilly Hickmott, Executive Director
e Kim Sinclair, Administrator
e Lia Will, Administrative Associate
e Colleen Forestieri, Senior Conservation Specialist

Approval of Agenda: Remove “FY 25 General Appropriations Act Amendment” under “Treasurer’s Report.”

Motion Petersen t rove th nuary 22, 202 rd meetin n men ond by Rybarski.
Motion carried.

Approval of Minutes: Motion by Petersen to approve the December 18, 2024 rescheduled board meeting
minutes as written 2’ﬁb¥ Druskovich. Motion carried.

Public Comment: None

Treasurer’s Report:
e December 2024 Financial Statements: The NACD grant revenue was received. A budget

amendment will be necessary to reclassify some expenses. Motion by Rybarski to approve the

December 2024 financial statements as presented, 2 by Petersen. Motion carried.

e Payment of Bills for January 2025: Motion by Rybarski to approve the January 2025 bills as
presented, 2™ by Petersen. Motion carried.

e Payroll and Paid Time Off Accumulation for December 2024: Motion by Petersen to approve the

December 2024 Payroll and Paid Time Off Accumulation, 2*¢ by Rybarski. Motion carried.

Old Business:
1. 2025 Organizational Meeting
a. Annual Designations:
i. Depositories for District funds: Motion by Druskovich t ntin ing Mercantil
as the depository for district funds, 2* by VanTassel. Motion carried.
ii. Designation of Person(s) authorized to sign checks, contracts, and agreements:
Motion by Druskovich to authorize all Board Directors as check signers and retain the
grant signers as designated, Hickmott and Sinclair, as approved by the Board, 2* by

VanTassel. Motion carried.
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iii.  Designation of a day, place, and time for regular meetings which shall be held at least
once every month: Motion by Druskovich t rove the 2025 District B
Meeting Schedule as presented, 2* by Petersen. Motion carried.

iv.  Election of Directors to assume specific responsibilities of the Chairperson,
Vice-chairperson, Treasurer, & Secretary: The Election of Directors was turned over to
Hickmott at 10:22 AM by VanTassel. Hickmott called for nominations. Motion by

Druskovich to keep the same slate of officers (Chairperson - VanTassel, Vice
hairperson - Petersen, Tr rer - Druskovich retary - R rkizmbyRybgrgkil,

Hickmott called for additional nominations. Hickmott called for any other nominations.
None recommended. Nominations were closed. Hickmott shared that a motion was
made to keep the same slate of officers in 2025. Roll Call: Petersen - Yes, Rybarski -
Yes, Druskovich - Yes, VanTassel - Yes. Motion carried. Hickmot closed the Election of
Directors at 10:25 AM and turned the meeting back over to Chairperson VanTassel.

v.  Designation of legal counsel, district auditor, newspaper for legal notices, and election

supervisor: Motion by Druskovich to retain legal counsel Bauckman, Thall, Seeber,

Kaufman, Koches: Gabridge and Company as district auditor; South Haven Tribune for

legal notices: and Erin Fuller as Election Supervisor, 2* by VanTassel. Motion carried.
vi.  Annual Meeting Date Establishment: Motion by Petersen t ignat

23, 2025 for the annual meeting, 2* by Druskovich. Motion carried.
vii.  Designation of Administrator to pay bills due before board meetings: Motion by
Petersen to designate the Administrator to pay bills due before board meetings, 2* by
Rybarski. Motion carried.
2. Van Buren County Human Services West Building
The Property Development Committee met at 9:00 am. Discussion continued on the feasibility of
moving to the Van Buren County Human Services West Building. The consensus of the Board was not
to consider relocation and appreciates all the efforts made for the opportunity.

New Business:
1. Quarterly Review:
a. FY 25 Business Plan: Hickmott presented the Business Plan Fiscal Year 2025 to the board for
required review and shared updated outputs and expected outcomes.
2. Policy Review:
a. Benefits, Holiday, Leave, & Vacation Policy 2024-63 2025.01 Draft
Hickmott presented the Benefit, Holiday, Leave, and Vacation Policy and the correction was
made to change the policy number to 2025.01. Family Medical Leave Act (FMLA) only applies
to employers with over 50 employees. The FMLA policy wording was removed. Motion by

Druskovich to approve the amended Benefits, Holiday, Leave, and Vacation Policy 2025.01, 2%
by Petersen. Motion carried.
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3.

Senior MAEAP Specialist Work Agreement - Amended: Hickmott presented the Senior MAEAP
Specialist Work Agreement to include a health care benefit of $5,000 to reflect the Conservation
Technical Assistance Program (CTAP) benefit between the Michigan Department of Agriculture and
Rural Development and Van Buren Conservation District Grant for fiscal year 2025. Motion by
Druskovich to approve the amended Senior MAEAP Specialist Work Agreement as amended, 2 by
VanTassel. Motion carried.

Certification of Eligibility for Conservation Technical Assistance Program Healthcare Benefit
Funding: Hickmott presented the required Certification of Eligibility for the CTAP Healthcare Benefit

Funding to be signed by the chair. Motion by Petersen to approve the Certification of Eligibility for
Conservation Technical Assistance Program Healthcare Benefit Funding, 2™ by Rybarski. Motion

carried.
Strike Team Crew Member 2025 Job Posting: The job posting for the seasonal Strike Team Crew

member position was presented. Motion by Petersen to approve the Strike Team Crew Member 2025
Job positing, 2™ by Rybarski. Motion carried.

Michigan Association Conservation Districts (MACD) Legislative Action Day - 20 March 2025:
Hickmott encouraged all board members to attend the Legislative Action Day in Lansing.

Committee Updates:
e Fund Development (Petersen, Rybarski, Sinclair): The next meeting is scheduled for 26 February 2025

before the board meeting.
e Property Development (Druskovich, VanTassel): A meeting was held on 22 January 2025 at 9:00 AM.
Discussion included cover crops, obtaining bids for a driveway, gravel for equipment, and staking.

Board of Director Reports

Chairperson - Appreciated the property development meeting before the board meeting and
grateful to be here.

Vice Chairperson - Excited about the property development and appreciates the attention to
policies and keeping up on all regulations.

Treasurer - Informed the board of the potential of Red Crown Rot affecting soybean crops. Pleased to
see everything running smoothly at VBCD.

Secretary - Excited for the property development progress.

Member - None

Van Buren Conservation District Staff Reports:

Executive Director’s Report - Working on mid-year reviews.

Administrator’'s Report - Reviewing and calculating employee benefit dollar amounts and will
contact the insurance agent.

Ag Conservation/Water Quality Projects Report - Forestieri shared that Farming for the Future is
March 12, 2025. Working on acquiring another speaker. Contemplating partnering with MSU on a
water quality grant. Provided a written report.
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CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - written
Outreach Report - written

Produce Safety Report - none

Resource Recovery Report - written

Cooperating Agency Reports:
e FSA Report - None

e Land Preservation Board Report - Working on applications.

e MDARD Report - written

e MSUE Report - Julie Pioch's retirement open house is February 7, 2025 from 4:00 PM to 8:00 PM at
Warner’s Vineyard.

e NRCS FY 24 Environmental Quality Incentives Program (EQUI) - VBCD EQIP Obligations for Van Buren
County total $747, 279 as shown on the map in the board packets.

e VBCD Foundation Board - Meeting scheduled for January 22, 2025 at 3:30 pm.

ther Corr nden

EGLE Public Notice HQ7-SSKJ-AFRQ4
EGLE Public Notice HQ8-9C85-T8V5T
EGLE Public Notice HQ4-EW36-DRPIR
EGLE Public Notice HQ8-9J77-SAQRT

Next Board Meeting: February 26, 2025 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment: Motion by Petersen t journ the meeting at 11:58 AM, 2™ by Rybarski. Motion carried.
APPROVED:
Signature Date
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