
Van Buren Conservation District. 

Minutes March 26, 2025 Board Meeting Minutes  
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,  
Executive Director 
 

VanTassel called the Van Buren Conservation District (VBCD) business meeting of March 26, 2025 to order at 
10:00 AM.  
 

Roll Call of Board Directors: 
●​ Chairperson, Bill VanTassel - present 
●​ Vice-chairperson, Jan Petersen - present 
●​ Treasurer & Personnel Liaison, Carl 

Druskovich - present 

●​ Secretary, Paulette Rybarski - excused 
●​ Member, Ron Klein - present 

 

 

Others Present:   
●​ Emilly Hickmott, Executive Director​  
●​ Kim Sinclair, Administrator 
●​ Lia Will, Administrative Associate  
●​ Alex Florian, CISMA Coordinator 
●​ Jeff Douglas, Natural Resource Conservation Service (NRCS) District Conservationist 
●​ Christine Janssen, Van Buren Intermediate School District (VBISD) 

 

Approval of Agenda: Add “EGLE Public Notice HQB-1NJY-0A8VC” and “EGLE Public Notice HQ4-BRZ5-6HBJE” 
under “Other Correspondence” Motion by Druskovich to approve the March 26, 2025 board meeting agenda 
as amended, 2nd by Klein. Motion carried. 
 

Approval of Minutes: Motion by Petersen to approve the February 26, 2025 board meeting minutes as 
written, 2nd by Druskovich. Motion carried. 
 

Public Comment:  
●​ Christine Janssen, VBISD Nutrition Education Coordinator informed the Board that her goal is to 

obtain more local food into schools and is visiting local organizations.  
●​ Jeff Douglas, NRCS presented his report on the effects of the changes in Farm Service Agency (FSA) 

and NRCS). The EQIP grants have decreased from 20 contracts to 8 contracts. Applying for Farm Bill 
programs requires starting the application process with doing FSA paperwork. The funding pools are 
more complex and federal staffing for the programs is now at 65%. Approximately 5% of federal 
employees opted for probationary layoff and Allegan will be needing assistance with forestry and 
CSP rankings. Douglas’ retirement is planned for August.  

 

Treasurer’s Report: 
●​ February 2025 Financial Statements:  Discussion on past due rental invoices continued.  The 

consensus of the Board is to require past due invoices to be paid before renting. A forester has been 
contacted to survey the Hayden Creek property with Hartman and Bristol. Motion by Petersen to 
approve the February 2025 financial statements as presented, 2nd by Klein. Motion carried.  

●​ Payment of Bills for March 2025: Motion by Petersen to approve the March 2025 bills as presented, 
2nd by VanTassel. Motion carried.  
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●​ Payroll and Paid Time Off Accumulation for February 2025: Motion by Klein to approve the February 
2025 Payroll and Paid Time Off Accumulation as presented, 2nd by Druskovich. Motion carried. 

 

Old Business: 
1.​ Grant Application: 

a.​ Consistent Electronics Recycling Collection Events and Ongoing Collection Site Operations 
for Van Buren County | Michigan Department of Environment, Great Lakes & Energy | 
$20,000.00 requested | decision: not funded: Feedback on the grant application was 
requested from the Michigan Department of Environment, Great Lakes, & Energy.  

b.​ Michigan Department of Agriculture & Rural Development (MDARD) Michigan State 
University (MSU) Agricultural Climate Resiliency Competitive Grants Program | $100,000.00 
requested | $0 VBCD match | decision: funded $100,000.00: VBCD will subcontract with MSU.  

2.​ Annual Meeting: Director Klein’s term will end December 31, 2025. The election for the open position 
will be held at the annual meeting. Sinclair and Will met with Dan Williamson, Executive Director of 
the Liberty Hyde Bailey Museum (LHBM) at various times to pursue permission from the City of South 
Haven and the LHBM Board for the location of the VBCD Annual Meeting July 23, 2025. 

 

New Business: 
1.​ Seasonal Strike Team Crew Work Agreement 2025: Hickmott presented the revised work agreement 

with the hourly rate of $21.00 per hour. Motion by Druskovich to approve the 2025 Seasonal Strike 
Team Crew Work Agreement as presented, 2nd by Petersen. Motion carried.  

2.​ Village of Decatur Red Woolfe Park Grant Application Letter of Support: Hickmott presented the 
letter of support for the Village’s proposed project to improve accessibility and redevelop existing 
facilities. Motion by Druskovich to approve the Letter of Support for the Village of Decatur’s Red 
Woolfe Park Project, 2nd by VanTassel. Motion carried. 

3.​ Senior MAEAP Specialist Fiscal Year 25 Work Agreement - Second Amendment: Hickmott presented 
the revised work agreement for the Senior MAEAP Specialist with the amended benefit change 
required by the State grant. Motion by Druskovich to approve the amended Senior MAEAP Specialist 
Fiscal Year 25 Work Agreement as presented, 2nd by Klein. Motion carried. 
 

Committee Updates: 
● Fund Development (Petersen, Rybarski, Sinclair): none   
● Property Development (Druskovich, VanTassel):  The property is mowed and staked. Estimates are 
being obtained for the driveway and will be in compliance with County regulations for a commercial 
drive. Staff and board are asked to provide input to Hickmott or Druskovich by the end of April.  

 

Farmland and Open Space Preservation [Part 361 (1994 Public Act 451)] PA 116 Applications for Review: 
●​ Application for Termination: Ceres Farms LLC | Hamilton Township 

○​ 80-10-035-009-00 
○​ 80-10-036-001-20 
○​ 80-10-036-003-00 
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○​ 80-10-036-004-00 
○​ 80-10-036-002-00 
○​ 80-10-036-007-20 
○​ Board consensus was that land preservation and open open space are goals of the VBCD 

and Hamilton Township’s master plan, and the Board’s hope is that these parcels are not 
rezoned out of agricultural use.  

●​ Application for Termination: Ceres Farms LLC | Decatur Township 
○​ 80-08-031-003-10 
○​ 80-08-031-010-00 
○​ Board consensus was that land preservation and open open space are goals of the VBCD 

and Decatur Township’s master plan, and the Board’s hope is that these parcels are not 
rezoned out of agricultural use.  

Board of Director Reports: 
●​ Chairperson - Appreciated the opportunity to attend efficient meetings in Lansing with our 

legislators and the Allegan Conservation District and to represent the VBCD. 
●​ Vice Chairperson - Proud of the Farming for the Future event. Thank you to Hickmott and VanTassel 

for attending Legislative Day.           
●​ Treasurer - none      
●​ Secretary - none 
●​ Member - Updated the Board on the rezoning of Scott Lake to ag and the ongoing stream restoration 

necessary to control flooding near a marijuana facility.  
 

Van Buren Conservation District Staff Reports: 

●​ Executive Director’s Report - Attended Legislative Day. There were 36 out of 75 districts present  and a 
few staff. Suggested on survey the event should be attended by more board members and to offer 
training for board members to become more effective in their positions. The Materials Management 
grant of $20,000 was received from the County.    

●​ Administrator’s Report - The tree sale orders are over 230 and extra seedlings to sell will be only one 
half of last year’s amount.  

●​ Ag Conservation/Water Quality Projects Report - written  
●​ CISMA Team Report - Florian reported that we have received funding to remove kudzu and replace 

with switch grass, attended the Michigan Invasive Species Coalition Annual Meeting with Bristol and 
Johnson, working with the weed free Clean Gravel program, the hemlock woolly adelgid has been 
spotted in South Haven, and our core funding has been received. Board Directors asked for requests:  
Boat for aquatic surveys, light bars on top of trucks, and continue to have all team members attend 
trainings.   

●​ MAEAP Report - written  
●​ NACD Outreach & Technical Assistance Report - written  
●​ Outreach Report - written  
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●​ Produce Safety Report - written 
●​ Resource Recovery Report - written  

 

Cooperating Agency Reports: 
●​ FSA Report - none 
●​ Land Preservation Board Report - none 
●​ Conservations Program Unit (CPU) Report - written 
●​ MSUE Report - email  
●​ Natural Resource Conservation Services (NRCS) - provided by Douglas during Public Comment. 
●​ VBCD Foundation Board - next meeting 23 July 2025 at 4:30 PM | location to be set 

 

Other Correspondence 
●​ EGLE Public Notice HQB-1nJY-0A8VC 
●​ EGLE Public Notice HQ4-BRZ5-6HBJE 

 

Next Board Meeting: April 23, 2025 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079   

  

Adjournment: Motion by Druskovich to adjourn the meeting at 11:47 AM, 2nd by VanTassel. Motion carried. 
  
APPROVED: 
 
 
 

 
Signature​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Date 
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