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VanTassel called the Van Buren Conservation District (VBCD) business meeting of April 23, 2025 to order at
10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - present
e Vice-chairperson, Jan Petersen - excused e Member, Ron Klein - present
e Treasurer & Personnel Liaison, Carl
Druskovich - excused

Others Present:
e Emilly Hickmott, Executive Director
Kim Sinclair, Administrator
Lia Will, Administrative Associate
Jacob Diljak, Outreach Coordinator
Jeff Douglas, Natural Resource Conservation Service (NRCS) District Conservationist - Joined later

Approval of Agenda: Motion R rski t rove the April 23, 202 rd meetin n written, 2
by Klein. Motion carried.

Approval of Minutes: Motion by Rybarski to approve the March 26, 2025 board meeting minutes as written,
gﬂby VanTassel. Motion carried.

Public Comment: None

Treasurer’s Report:
e March 2025 Financial Statements: Tree sale netted almost double last year’s result, National

Association of Conservation Districts (NACD) grant was signed, and overall financials look good.
Motion by Rybarski to approve the March 2025 financial statements as presented, 2° by Klein. Motion
rri
e Payment of Bills for April 2025: Motion by Rybarski to approve the April 2025 bills as presented, 2 by
Klein. Motion carried.
e Payroll and Paid Time Off Accumulation for March 2025: Motion by Klein to approve the March 2025
Payroll and Paid Time Off Accumulation as presented, 2° by Rybarski. Motion carried.
e Quarterly Review:
o FY 25 Budget: Sinclair updated the Board on the comparison between anticipated and actual
for quarter 2 of the fiscal year (FY).
o Investments: Sinclair reported that no investments are needed at this time. The money
market account is earning a good rate of return at this time.

Old Business:
1. Grant Application:
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a. Michigan Department of Natural Resources (DNR) Michigan Invasive Species Program
Grant (MISGP) | $100,000.00 requested | $254.48 VBCD cash match | Decision: awarded:
Hickmott reported that the MISGP grant was awarded and has been executed. The funding is
less than $100,000.00 because one of the competitive projects (boat launch outreach) was
not awarded. Some boat launch outreach is anticipated still through the general funds but at
a reduced level.

New Business:
1. Invasive Species Technician Work Agreement Amendment: The hourly rate on the Invasive Species

Technician Work Agreement was changed. Motion by Rybarsk to approve the Invasive Species
Technician Work Agreement as amended, 2* by Klein. Motion carried.

2. New Hire: Seasonal Strike Team Crew Member -Grace Bianchi: Motion by Rybarski to approve the
hiring of Grace Bianchi for the position of Seasondal Strike Team Crew Member with g start date of
May 5, 2025, 2 by Klein. Motion carried.

3. New Hire: Seasonal Strike Team Crew Member - Joseph Pietrogallo: Motion by Rybarski to approve
the hiring of Joseph Pietrogallo for the position of Seasonal Strike Team Crew Member with a

full-time start date of May 27, 2025, 2* by Klein. Motion carried.
4. Grant Application:

a. Michigan Department of Agriculture & Rural Development (MDARD) | Research for Spotted
Lanternfly in Southwest Michigan | $13,382.00 requested and awarded | $0 VBCD match
The grant is the continuation of the Spotted Lantern Fly survey; it was awarded and executed.
Motion by Rybarski to accept the funds, 2* by Klein. Motion carried.

b. Michigan Department of Environment, Great Lakes, & Energy (EGLE) 319 | Improving Water
Quality in Tributaries of the Paw Paw River | $367,651.00 requested | $0 VBCD match |
$111,000.00 farmer match | Decision expected: unknown: Funding to assist farmers with a
VBCD match to purchase seeds not treated with neonicotinoids. Motion by Klein to accept the
funds, if awarded, 2* by Rybarski. Motion carried.

5. Rental Equipment Program Work Agreement: Hickmott presented the Rental Equipment Program
Work Agreement to be used in conjunction with the employee’s work agreement when duties include

overseeing the use of rental equipment. Motion by Rybarski to approve the Rental Equipment

rk Agreement resented, 2° by Klein. Motion carried.
6. VBCD Board & Staff Photo Day

Staff photo day will be June 11, 2025 at 9:00 AM at the northeast corner of Tyler Field in Paw Paw.
7. Quarterly Review:
a. FY 25 Business Plan: The business plan’s updated outcomes were reviewed.

Committee Updates:
e Fund Development (Petersen, Rybarski, Sinclair): none

e Property Development (Druskovich, VanTassel): The staff visited the VBCD property April 22, 2025 to
review stake placement and blue prints. Hickmott will compile staff comments and share with board
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Board of Director Reports:
e Chairperson - Happy to be here and proud of all the VBCD is accomplishing.

e Vice Chairperson - none

e Treasurer - none

e Secretary - Open house at the Potting Shed April 26th.

e Member - Updated the Board on the status of the Scott Lake campground, shoreline, and the drain
issues on 48th Street and 48th Avenue in Arlington Township.

Van Buren Conservation District Staff Reports:

e Executive Director’s Report - Please note the thank you from Michigan Association of Conservation
Districts (MACD) in Correspondence.

Administrator’s Report - All is going well.

Ag Conservation/Water Quality Projects Report - written

CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - written

Outreach Report - Food, Farm, & Fun Guide (FFFG) is complete with the addition of a list of outdoor
recreation places in the areq, attending the veteran and senior expo May 5th, exploring community
clean up projects, and working on more options for website interaction. The board members thanked
Diljak for his excellent work with publications, the smooth tree sale ordering process, and continued
outreach to the community.

e Produce Safety Report - written

e Resource Recovery Report - written

Cooperating Agency Reports:
e Farm Service Agency (FSA) Report - none

Land Preservation Board Report - none

Conservations Program Unit (CPU) Report - written

Michigan State University Extension (MSUE) Report - none

Natural Resource Conservation Services (NRCS) - Douglas informed the board his retirement date is
April 30, 2025 with the official date of August 30, 2025. The board members thanked him for the
excellent service, insight, and knowledge he contributed to the NRCS and Van Buren County.

e VBCD Foundation Board - next meeting 23 July 2025 at 4:30 PM | location to be set

ther Corr nden
1. EGLE Public Notice: HQ6-KDIE-5XRD8
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EGLE Public Notice: HQB-7S5T-EZ0Z2G

EGLE Public Notice: HQ5-JEGE-XPFVT

EGLE Public Notice: HQ9-9RVM-NE6B57

EGLE Public Notice: South Haven Mitigation Bank County

EGLE Public Notice: HQ4-RMGH-MRE20

7. Van Buren CD Thank you - MACD Executive Director Rivka Hodgkinson

SIS B AN

Next Board Meeting: May 28, 2025 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, MI 49079

Adjournment: Motion by Rybarski to adjourn the meeting at 12:00 PM, 2™ by Klein. Motion carried.
APPROVED:

Signature Date
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