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VanTassel called the Van Buren Conservation District (VBCD) business meeting of May 28, 2025 to order at
10:00 AM.

Roll Call of Board Directors:
e Chairperson, Bill VanTassel - present e Secretary, Paulette Rybarski - excused
e Vice-chairperson, Jan Petersen - present e Member, Ron Klein - present
e Treasurer & Personnel Liaison, Carl
Druskovich - present

Others Present:
e Emilly Hickmott, Executive Director
e Kim Sinclair, Administrator
e Lia Will, Administrative Associate
e Kalli Marshall, Recycling & Materials Management Coordinator

Approval of Agenda: Motion by Druskovich to approve the May 28, 2025 board meeting agenda as written,
2% by Klein. Motion carried.

Approval of Minutes: Motion by Klein to approve the April 23, 2025 board meeting minutes as written, 2°by
VYanTassel. Motion carried. Petersen and Druskovich abstained.

Public Comment: None

Treasurer’s Report:
e April 2025 Financial Statements: Sinclair reported that Forester, Jeff Steinkraus, estimated

approximately a $12,000 to $15,000 payment to remove trees in Haydon Woods which will include
avoidance of any sensitive areas. The annual Tree Sale proceeds was more than last year thanks to
improved online ordering system and choice of tree species. Motion by Petersen t rove the April
2025 financial statements as presented, 2* by VanTassel. Motion carried.

e Payment of Bills for May 2025: Three payrolls, an infrastructure reimbursement, and the payment to
the University of Notre Dame for their grant partnership increased the amount of bill payments.

Motion by Klein to approve the May 2025 bills as presented, 2°¢ by VanTassel. Motion carried.
e Payroll and Paid Time Off Accumulation for April 2025: Motion by Klein to approve the April 2025

roll and Paid Time Off Accumulation resented, 2° by Petersen. Motion carried.,

Old Business:
1. VBCD Board & Staff Photo Day: A reminder our board and staff photo day will be June 11, 2025 at
Tyler Field in Paw Paw at 9:00 am.

New Business:
1. 2024 Farmer of the Year Nomination: After much discussion, the VBCD Staff recommended Hunt's
Hillside Farm for Farmer of the Year. Hunt's Hillside grows grapes and a variety of berries. All
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recommended conservation practices by NRCS and MAEAP have been utilized on the farm. The
consensus of the Board was to accept Hunt’s Hillside Farm for Farmer of the Year.

2. 2024 Conservation of the Year Nomination: After much discussion, the VBCD Staff recommended
Barbara Norman for Conservationist of the Year. Barbara has been very active with NRCS, hosted the
2024 grazing day, attended VBCD events and field days, and has brought awareness to the
community on how important conservation practices are. The consensus of the Board was to accept
Barbara Norman for Conservationist of the Year.

3. Grant Application:

a. The Stewardship Network (TSN) Tool Funding Program | SXSW Corner CISMA Tree Shrub
Pulling Tools | $715 awarded | $0 VBCD match
The tree shrub pulling tools will be located at the Cass, Berrien, and Van Buren Conservation

Districts for use. Motion byDruskovich to accept the funds from TSN to purchase three Tree

Shrub Pulling Tools, 2°*by VanTassel. Motion carried.
b. Environment, Great Lakes, & Energy (EGLE) Scrap Tire Grant | 2025 Van Buren Conservation

District | $103,056.60 requested | $100,000.00 awarded
Year round tire recycling grant. The popularity of tire dropoff on specific days has decreased.
VBCD is requesting for additional year round tire drop off and continues to coordinate the
grant for many west Michigan counties. Motion by Petersen t t the 2025 EGLE
Tire Grant funds, 2*by Klein. Motion carried.

c. Learn Conserve Farm Grant and NRCS Programming Event Support Grant | Farm Bureau
and Multiple Funders | $2,900.00 requested total | expected decision: unknown
VBCD is requesting $2,000 from the Farm Bureau/NRCS Programming Grant and $900 from
the Learn Conserve Farm Grant to support Grazing Day 2025 scheduled for September 2025.

Motion by Druskovich to accept the Learn Conserve Farm Grant and the NRCS Programming

Event Support Grant funds if offered, 2ﬂb¥ VanTassel. Motion carried.
4. GrantPre-application Letter of Support:

a. Great Lakes Restoration Initiative (GLRI) | Interjurisdictional Projects: Invitation from EGLE
and MSU to partner with other organizations to gather lake samples for DNA Testing.
5. Notice of Resignation: Southland: Carlie Southland submitted her resignation. The Conservation
Associate position will not be filled at this time. Motion by Druskovich t t thland’

resignation, ond by Petersen. Motion carried.
Committee Updates:

e Fund Development (Petersen, Rybarski, Sinclair): none
e Property Development (Druskovich, VanTassel): none

e Almena Township: Thomas J. Drozd | Parcel Number 80-01-004-002-20
e Almena Township: Thomas J. Drozd | Parcel Number 80-01-007-013-20
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Almena Township: Thomas J. Drozd | Parcel Number 80-01-009-020-03

Antwerp Township: Thomas J. Drozd | Parcel Number 80-02-005-010-36
Antwerp Township: Thomas J. Drozd | Parcel Number 80-02-005-009-16
Antwerp Township: Thomas J. Drozd | Parcel Number 80-02-005-003-00

Motion by Druskovich to approve the Farmland and Open Space Preservation applications for Almena and

Antwerp Townships, 2°by Klein. Motion carried.
Board of Director Reports:

Chairperson - Glad to be here and proud of all the VBCD is accomplishing and the great photos.
Vice Chairperson - Attended the Earth Day Hall Park/Ox Creek Clean-up hosted by the Two Rivers
Coadlition. Very impressed with the volunteers and the work accomplished. Suggested an Earth Day
cleanup event for the VBCD in the future.

Treasurer - Appreciates everyone’s hard work at the VBCD, especially grateful for Kim’'s this month.
Secretary - none

Member - Glad to be here. Arlington Township is updating the Master Plan and hopes many
township residents will attend the meetings. The North Scott Lake plan for a property owner’s
walkway and swimming area was revised to meet EGLE’s environmental requirements.

Van Buren Conservation District Staff Reports:

Executive Director’s Report - Exploring the option of adding an associate board member position to
the board; Phil Polomcak has expressed interest. Working on a job description and would like to invite
a potential candidate to the next meeting.

Administrator’'s Report - none

Ag Conservation/Water Quality Projects Report - written

CISMA Team Report - written

MAEAP Report - written

NACD Outreach & Technical Assistance Report - written

Outreach Report - written

Produce Safety Report - none

Resource Recovery Report - The Decatur transfer and recycling center opened, the first recycling
event is June 7, and many summer education events and community engagements are coming up.
Received the Sustainability Leaders Award from the Michigan Sustainable Business Forum. Is using
the Next Cycle Grant for education and reaching out to the public, and continuing to work with the
Materials Management Committee on a county-wide all inclusive transfer station, food waste
recycling, and other projects. Thank you to Diljak for all his help with our many projects.

rating Agency R rts:

Farm Service Agency (FSA) Report - none
Land Preservation Board Report - next meeting 9 July 2025
Conservations Program Unit (CPU) Report - written
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e Michigan State University Extension (MSUE) Report - none

e Natural Resource Conservation Services (NRCS) - Douglas retired and the position was filled by
Williams, and Rural Development moved into the back offices.

e VBCD Foundation Board - next meeting 23 July 2025 at 4:30 PM | Liberty Hyde Bailey Museum

Other Correspondence
1. EGLE Public Notice: HQ6-D4FT-0GV5W

2. EGLE Public Notice: HQ9-16JM-YSWJF
3. EGLE Public Notice: HQ9-V5DC-C2VWB
4. EGLE Public Notice: HQB-SZKZ-7Y28X

Next Board Meeting: June 25, 2025 | 10:00 AM | VBCD Office | 1035 E Michigan Ave., Paw Paw, M| 49079

Adjournment: Motion by Druskovich to adjourn the meeting at 11:35 PM, 2™ by VanTassel. Motion carried.
APPROVED:

Signature Date
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