
Van Buren Conservation District. 

Minutes: June 25, 2025 Board Meeting Minutes  
Prepared by: Lia Will, Administrative Associate and Emilly Hickmott,  
Executive Director 
 

VanTassel called the Van Buren Conservation District (VBCD) business meeting of June 25, 2025 to order at 
10:00 AM.  
 

Roll Call of Board Directors: 
●​ Chairperson, Bill VanTassel - present 
●​ Vice-chairperson, Jan Petersen - present 
●​ Treasurer & Personnel Liaison, Carl 

Druskovich - present 

●​ Secretary, Paulette Rybarski - present 
●​ Member, Ron Klein - excused 

 

 

Others Present:   
●​ Emilly Hickmott, Executive Director​  
●​ Kim Sinclair, Administrator 
●​ Lia Will, Administrative Associate  
●​ Kyle Mead, Senior MAEAP Specialist 

  

Approval of Agenda: Add under “New Business,” “5. “Five Year Long-Range Plan Review.” Motion by Petersen 
to approve the June 25, 2025 board meeting agenda as amended, 2nd by Druskovich. Motion carried. 
 

Approval of Minutes: Motion by Druskovich to approve the May 28, 2025 board meeting minutes as written, 
2nd by VanTassel. Motion carried.  
 

Public Comment: None 
 

Treasurer’s Report: 
●​ May 2025 Financial Statements: Motion by Rybarski to approve the May 2025 financial statements 

as presented, 2nd by Petersen. Motion carried.  
●​ Payment of Bills for June 2025: Motion by Rybarski to approve the June 2025 bills as presented, 

2nd by VanTassel. Motion carried.  
●​ Payroll and Paid Time Off Accumulation for May 2025: Motion by Petersen to approve the May 2025 

Payroll and Paid Time Off Accumulation as presented, 2nd by Rybarski. Motion carried. 
 

Old Business: 

1.​  Grant Application:  
a.​ Learn Conserve Farm Grant and NRCS Programming Event Support Grant | Farm Bureau 

and Multiple Funders | $2,900.00 requested total | $1,000.00 awarded: Mini grant from 
Farm Bureau/NRCS Programming approved at the May 2025 board meeting to help fund 
Grazing Day, September 10, 2025.  

2.​ Annual Meeting: A reminder for the VBCD Annual Meeting on July 23, 2025 at the Liberty Hyde Bailey 
Museum in South Haven. A tour of the museum will be available at 5:00 PM, and the programming 
will begin at 5:30 PM with the election closing at 7:00 PM.    

 

New Business: 

1.​  Associate Board Director Form Review:  
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a.​ Application Form: Hickmott presented the application form for the position of Associate 
Director. Phil Polomcak has shown interest in the position. The non-voting board position shall 
attend board meetings, contribute to the discussion, promote and support activities and 
events of the district, and allow for smooth transitions when a Board Director position 
becomes available. Mr. Polomcak is invited to the next board meeting. The consensus of the 
board was to use the application form.   

b.​ Invitation Letter: Hickmott presented the invitation letter to be sent to qualified candidates 
for the Associate Board Director when necessary. The consensus of the board was to accept 
the associate director invitation letter. 

2.​ Policy Update:  
a.​ Draft Board of Director Policy 2025.01: Hickmott presented the revised Board of Director Policy 

2025.01 with the changes in red.  The document will be sent to the attorney for review.     
3.​  Haydon Woods Timber Sale: Steinkraus Forest Management, LLC submitted a proposal for the 

marking and marketing of trees on the Haydon Woods property. Motion by Druskovich to approve 
the proposal submitted by Steinkraus Forest Management, LLC to harvest trees on the Haydon 
Woods property, 2nd by Petersen. Motion carried. 

4.​ 2025 Conservation Needs Assessment Summary: Hickmott presented the 2025 Conservation Needs 
Assessment Summary updated with the survey results from the community. The staff reviewed the 
results and discussed goals. 

5.​ Five-Year Long-Range Plan: The VBCD staff reviewed and updated the Five Year Plan. The required 
Plan will be submitted to the Michigan Department of Agriculture & Rural Development for reporting. 

Committee Updates: 
●​ Fund Development (Petersen, Rybarski, Sinclair): none 
●​ Property Development (Druskovich, VanTassel): none 
 

Farmland and Open Space Preservation [Part 361 (1994 Public Act 451)] PA 116 Applications for Review: 
none  
 

Board of Director Reports: 
●​ Chairperson - Impressed with the five year plan and appreciates the staff and all their hard work.   

Vice Chairperson - Excited for the tentative addition of an Associate Director position. Suggested 
workshops for board members and creating a timeline of millage tasks.            

●​ Treasurer - Will be collecting estimates on sewer and water for the VBCD property. Discussion will 
need to be continued for the millage renewal and new proposal scheduled to be on the August 2026 
ballot.    

●​ Secretary - Glad to be here. 
●​ Member - none   
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Van Buren Conservation District Staff Reports: 

●​ Executive Director’s Report - Will be looking to post for a new position on the Water Quality team in 
August or September. Removable auxiliary lights for the red truck have been ordered. Attempting to 
schedule an appointment with the produce safety technician. 

●​ Administrator’s Report - Finances are in good shape and all is going well.  
●​ Ag Conservation/Water Quality Projects Report - written  
●​ CISMA Team Report - written 
●​ MAEAP Report - A Regenerative Agriculture survey is available for farmers to complete, soil sample 

testing is 8 weeks out, facilitating irrigation training, and the number of teams for Envirothon doubled 
from last year.    

●​ NACD Outreach & Technical Assistance Report - written  
●​ Outreach Report - written   
●​ Produce Safety Report - written 
●​ Resource Recovery Report - written 

Cooperating Agency Reports:  
●​ Farm Service Agency (FSA) Report - none 
●​ Land Preservation Board Report - next meeting 9 July 2025 
●​ Conservations Program Unit (CPU) Report - written 
●​ Michigan State University Extension (MSUE) Report - none 
●​ Natural Resource Conservation Services (NRCS) - Douglas retired and the position was filled by 

Williams, and Rural Development moved into the back offices.   
●​ VBCD Foundation Board - next meeting 23 July 2025 at 4:30 PM | Liberty Hyde Bailey Museum​

 

Other Correspondence 

1.​ EGLE Public Notice: HQB-NZCT-EYAW5  
2.​ EGLE Public Notice: HQ7-HZTN-7KPJ1  
3.​ EGLE Public Notice: HQC-C245-GRXWR  
4.​ EGLE Public Notice: HQ5-PAFE-PQQWE  
5.​ Hamilton Township Special Assessment District  

 

Next Board Meeting: July 23, 2025 | 10:00 AM | Van Buren Conservation District| 1035 East Michigan, Paw Paw, 
MI 49079. Annual meeting July 23, 2025 | 5:30 PM | Liberty Hyde Bailey Museum | 903 South Bailey, South 
Haven, MI 49090 

  

Adjournment: Motion by Druskovich to adjourn the meeting at 11:05 AM, 2nd by VanTassel. Motion carried. 
  
APPROVED: 
 
 

 
Signature​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Date 
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