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November 2025 Ag Conservation/Water Quality Projects Board Report
VAN BUREN Prepared December 2025

L — Staff: Colleen Forestieri Erin Fuller
Highlight

In November, the Ag and Water Quality team focused on planning outreach and
education events for 2026. This includes finding speakers as well as sponsors and
grants to support these events. We look forward to hosting a conference for local
farmers as well as field days and small grower meetings in the coming year. The
team also worked with farmers on completing contracts for cost-share for

post-harvest cover crops.

Stacking BMPs to Mitigate Ag Runoff in the Paw Paw River
Pine/Mill/Mud 2 319 Project (EGLE 319 Grant)

Activities & Accomplishments
1. Water sampling 11/4/25
2. Farming for the Future conference planning 11/12/25,11/18/25, 11/25/25
3. Farmer meetings
4. Post-harvest cover crop coordination

Upcoming Activities
1. Water sampling 12/2/25
Small Grower meeting 12/10/25
Farming for the Future conference planning 12/16/25
Meeting w/ KSWCD 12/17/25
Farmer recruitment
Prepare for 2026 outreach
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November 2025 Ag Conservation/Water Quality Projects Board Report
VAN BUREN Prepared December 2025

CONSERVATION DISTRICT . . .
Staff: Colleen Forestieri Erin Fuller

GLRI - Connecting lake associations with their upstream watersheds in
southwest Michigan

Activities & Accomplishments
1. Partner meetings
2. Meetings with contractor (Kalamazoo Nature Center) 11/13/25
3. Outreach to landowners
4. Finish tree planting 11/6/25

Upcoming Activities
1. Outreach to landowners
2. Prepare for planting next year
3. Reporting

MDARD/MSU Climate Resilience Project

Activities & Accomplishments
1. Team meeting 11/19/25

Upcoming Activities
1. Sign contract

Other

Weekly staff meetings

Develop social media posts

Grant tracking

Water quality team meeting 11/4/25

Review new grant opportunities 11/12/25

Forestieri spoke to Environmental Class at Lake Michigan College 11/18/25
Meeting with EGLE staff re: grant application 11/20/25

Reviewed Annual Report

© NN ®N

Upcoming Activities
1. Weekly staff meeting
2. Water quality team meeting 12/2/25
3. Develop social media posts
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Van Buren Conservation District
November 2025 Ag Conservation/Water Quality Projects Board Report
VAN BUREN Prepared December 2025

CONSERVATION DISTRICT . . .
Staff: Colleen Forestieri Erin Fuller

4. Review Annual Report
5. Grant writing (grant due 12/10/25)
6. Granttracking

New Grant Proposals Submitted
1. None

Erin Fuller of the Van Buren Conservation District reviewing a tree planting site at a

lakefront property on Eagle Lake, Paw Paw, MI.
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SWxSW Corner CISMA

November 2025 Board Report
Prepared December 2025
Staff: Alex Florian Abigale Bristol Jena Johnson

SWxsw A=
CORNERCISMA

Highlights

In November, the CISMA Team was able to take a breath and focus more on the tasks we set aside in
October while grant-writing. As we finish up reporting on our last year of work, we're looking ahead to make
2026 a year that is fully funded with diverse opportunities. Everything from large federal grants to state
grants to new and recurring partner contracts, the CISMA Team is hard at work making 2026 a successful

year.

Activities & Accomplishments

—_—

Held a Steering Committee meeting

Completed reporting on both of our MISGP grants

Met with Deer Creek Open Space Association to advise them on invasive species management
Helped the Water Quality Team plant trees at Van Buren and Cass county lake properties
Managed shrubs at Southwest Michigan Land Conservancy property, Tamarack Swamp

o 0~ Wb

Completed reporting for annual permitting (National Pollution Discharge Elimination System and

Aquatic Nuisance Control)

~

Began application for Great Lakes Restoration Community Grant Program

Strike Team Crew Member, Grace Bianchi, had her last day on Nov 14

9. Signed contract to help Chikaming Open Lands manage shrubs at their properties through the
winter

Meetings/Trainings Attended

j—

Cinnamon Vine Stakeholder Meeting

Two Rivers Coalition Annual Meeting

HWA O&E Sub-Group Meeting

Facilitated Meeting Leadership Webinar

eDNA Inland Lake Partner Meeting

Great Lakes Restoration Community Grant Program Informational Session

N o oaswN

Camp Tamarack Conservation Committee Bimonthly Meeting
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SWxSW Corner CISMA

November 2025 Board Report
Prepared December 2025
Staff: Alex Florian Abigale Bristol Jena Johnson
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CORNERCISMA

8. Met with Van Buren County Road Commission management staff to discuss the state and future of

our work with them

Upcoming Activities
1. Facilitated Meeting Workshop
2. Meeting with Village of Grand Beach

New Grant Proposals Submitted
1. N/A
Feature of the Month: Pullerbear

Overview:
Earlier this year we were able to
provide each of our three conservation
districts with a pullerbear shrub pulling
tool. This was made possible by
funding from The Stewardship Network.
These tools are able to pull shrubs up
to two and a quarter inches in
diameter straight out of the ground,
roots and all! These tools are available
to landowners to rent from their local

Conservation District.
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VAN BUREN
CONSERVATION DISTRICT

Highlights:

Percentage Completed:

Activities, Accomplishments, & Challenges

1. 10/8 - Field Visit with Lucas - Bangor
2. 10/10 - Field Visit with Gabe - Paw Paw
3. 10/24 - Appleby Field Visits

Van Buren Conservation District

October 2025 MAEAP / Regen Ag Board Report
Prepared: September 2025
Staff: Kyle Mead

or omoting Stewarq, by

MAEAP
|

*o .
fecting the Enviro®™

0% of required assessments completed

0% of required farm interactions

0% of total verifications goal
0% of new verification goal

Meetings/Trainings Attended

1. 10/6 — Envirothon Zoom Meeting

ok~ 0N

10/23 - Envirothon Zoom Meeting

10/24 - Ag Team Meeting

10/27 — FAP Advisory Board (Goal Setting)
10/29 - Region 8 Meeting - Decatur

Deliverable Type

Monthly Total

Fiscal Year to Date Total

Farm*A*Systs: 0 0
Crop*A*Systs: 0 0
Livestock*A*Systs: 0 0
FWHP*A*Systs 0 0
Farm Visits/ 0 0/50 Goal

Interactions
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VAN BUREN
CONSERVATION DISTRICT

Van Buren Conservation District

or omoting Stewarq, by

October 2025 MAEAP / Regen Ag Board Report

P d: S ber 2025 ‘—MAEAP
repared: September %t//-/l‘—:&
Staff: Kyle Mead CCting he Enviro®™

Reductions (always
year to date):

Total Assessments 0/50 Goal
Completed (always

year to date):

On Farm Risk 0 /120 Goal

MAEAP Verifications:

0 completed YTD ( FAS, CAS, LAS, FWH)
| 37 Goal

Photos
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Van Buren Conservation District

? comoting Stewarg hipy
i?;j%? November 2025 MAEAP / Regen Ag Board Report AD
Prepared: December 2025 —
VAN BUREN ’ p"otec{/I ‘.—,,;oeﬂ‘
CONSERVATION DISTRICT Staff: Kyle Mead ng the Enviro

Highlights: The Tech was trying to get out on farms before the snow came and made it
hard to see and assess what happens at farms. While the snow makes it more difficult,
assessments and verifications are still possible and will continue through the winter,
hopefully inside in the warm. MDARD Verifiers first available Verification dates (when
asked in November) were 1/7/26 and 1/15/26, those days are both fully scheduled with
Verifications. His time is limited due to MDARD adding more techs and extra work to his
coverage.

Percentage Completed:

Assessments: 11.4%
Risk Reductions: 19%
Verifications: 0
Farm visits: 1.3%

Activities, Accomplishments, & Challenges

1. 11/3 — Re-Assessment - Gobles

11/13 - Re-Assessment - Cassopolis
11/17 - Re-Assessment - South Haven
11/20- Envirothon Meeting - Zoom

ok~ DN

11/20 - Assessment Followup - Cassopolis
6. 11/21 — Grower assistance with Lucas - Decatur

Meetings/Trainings Attended
1. 11/5 - CTAP Goal Setting - Teams
2. 11/18 = FFtF Planning Meeting - Office

3. 11/19 - Rental Agreement Discussion
4. 11/25 - FFtF Planning again
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Van Buren Conservation District

November 2025 MAEAP / Regen Ag Board Report

Prepared: December 2025
Staff: Kyle Mead
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Deliverable Type

Monthly Total

Fiscal Year to Date Total

Reductions (always
year to date):

database

Farm*A*Systs: 3 3
Crop*A*Systs: 3 3
Livestock*A*Systs: 2 2
FWHP*A*Systs 0 0

Farm Visits/ 5 5/50 Goal
Interactions

Total Assessments 8 8/50 Goall
Completed (always

year to date):

On Farm Risk unknown at this time due to 23 /120 Goal

MAEAP Verifications:

0 completed YTD ( FAS, CAS, LAS,
FWH) / 37 Goal

Photos
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Assistance Program

Barry Conservation District
1611 S. Hanover, Suite 105,
Hastings, Ml 49058

(269) 908-4139

barrycd.org

December 1%, 2025
To the Barry, Allegan, and Ottawa Conservation District Boards of Directors:

I am writing to document the accomplishments of the Michigan Department of Agriculture and Rural
Development’s Forestry Assistance Program (FAP) for the 9 county service area of: Barry, Allegan Ottawa,
Eaton, lonia, Kent, Van Buren, Calhoun, and Kalamazoo counties. FAP has 6 primary deliverables as stated in
the grant agreement, which are as follows: Site visits, QFP enrollment, referrals to local professionals and
public agencies, media occurrences, outreach events, and MAEAP FWH Verifications.

Over the past month in the FAP grant service area, our contributions include:

Deliverable Item October 2025 November 2025

Total Individual Consultations 4 5
(Site Visits, etc.)

QFP Enrollment in Acres 0 0

Total Referrals to Public (MAEAP, 6 8
etc.) or Private Sector

Media Occurrences 3 3

Outreach Events 1 0
Conducted/Presented



http://www.barrycd.org/

Total Outreach Event Attendance

10

Any Narratives (Highlights,
Impacts, Successes, or Details
you'd like to share.)

Advisory board with
representatives from
each new county, lots of

Meeting with new service
area counties in the next
month to determine needs

ideas thrown around for
how to adjust the
program to meet their
goals, as well as improve
QFP numbers.

and strategies to reach new
clients.

| will be reaching out to see
when would be good to meet
each new district's board of
The shutdown has directors.
definitely impacted the
amount of clients we

recieve, and many are
frustrated with lack of

access to federal

programs.

MPFC Annual Conference,
“Burning Issues” is currently
being polished up and will be

ready at Fort Custer this
February.

What do you need increased
support with?

| will be reaching out in
the near future to district
directors to set up one
on one meetings to
discuss mutual needs.

Looking forward to meeting
with all of you for determining
the best strategies to move
towards program goals.

Between the holidays and hunting seasons, this quarter is largely one of reflection and planning for the future.
Plus, we will be plenty busy in the peak season as we include 6 new counties in the roster. We have been
scheduling meetings with the new counties in our service area to figure out how we can best serve their
landowners. We have also been quite busy with event planning for the Michigan Prescribed Fire Council, and
seeing what resources are available through Michigan Tree Farm for events this Spring and Summer. There
are going to be some big changes this year, so we plan on using every resource available to us to ensure
success. Thank you for all your support, | hope you all are having a great start to Winter.

Sincerely,

Benjamin Savoie, CF
District Forester



Van Buren Conservation District

November 2025 National Association of 0
Conservation Districts (NACD) Technical U
Assistance & Outreach Board Report Natural Resources Conservation Service

Prepared December 2025
Staff: Lucas Hartman Gabriel Francisco

VAN BUREN
CONSERVATION DISTRICT

Highlights.

At the start of November, both Conservation Technicians continued to work remotely due to the ongoing
national government shutdown and the temporary closure of the district office. During this period, staff
conducted farm visits and site evaluations to support existing CSP and EQIP participants, as well as assisted
prospective 2025-2026 EQIP applicants with preparing required documentation in anticipation of
application availability following the shutdown.

The district office reopened on November 13; however, EQIP applications had not yet been released. In
addition to their conservation program responsibilities, the technicians also provided support to the Water
Quality Team by assisting with tree-planting efforts under the Lakes and Shorelines Grant.

Activities & Accomplishments
1. Gabe’s monthly totals
a. Environmental Quality Incentives Program (EQIP) applications / plans assisted
3
b. Conservation Stewardship Program (CSP) applications / plans assisted
0
c. Existing EQIP contracts serviced
3
d. Existing CSP contracts serviced
0
2. Lucas’ monthly totals
a. Environmental Quality Incentives Program (EQIP) applications / plans assisted
7
b. Conservation Stewardship Program (CSP) applications / plans assisted
2
c. Existing EQIP contracts serviced
6
d. Existing CSP contracts serviced
10

Meetings/Trainings Attended
e 11/06/2025 - Lakes and Shores Grant Tree Planting
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VAN BUREN
CONSERVATION DISTRICT

November 2025 National Association of
Conservation Districts (NACD) Technical
Assistance & Outreach Board Report
Prepared December 2025

Staff: Lucas Hartman Gabriel Francisco

Van Buren Conservation District

e 11/7/2025 - Field Visit, Forest owner in Mattawan

e 11/12/2025 - Farming for the Future Planning Meeting

e 11/13/2025 - Offices Re-Opened

e 11/13/2025 - Farm Visit - Lawton - Pond, Forestry, Livestock

e 11/17/2025 - Ag Team Meeting
e 11/18/2025 - Office Potluck

e 11/18/2025 - Farming for the Future Planning Meeting

e 11/21/2025 - Field visit, soil health investigation in Decatur

e 11/25/2025 - Farming for the Future Planning Meeting

Grant Deliverables Tracking (January 2025 - December 2025)

Predicted Accomplishments

Fiscal Year Progress to Date

30 Contracts Obligated 16/30

70 Practices/enhancements certified 20/75
(implemented)

50 Plans Assisted 82/90
Farmer-to-Farmer meetings / Educational 9/9

Events [ Presentations [ Workshops

1,100 Acres with Improved Management 1279.3/1,100
1,350 Acres with Practices Implemented ~810.2/1,350
135 Clients Reached 185/135

60 New Producers Reached 74/60

35 Historically Underserved Producers Reached | 48/35

275 Participants at Educational Presentations 322/275

3 New Coalitions or Partnerships 1/3

ONRCS

Natural Resources Conservation Service
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VAN BUREN
CONSERVATION DISTRICT

Prepared December 2025

New Grant Proposals Submitted

e N/A at this time - Working on new NACD NRCS Technical Assistance Grant - Due 10 December 2025
e MDARD-Outreach grant preparations; this grant will allow up to $15,000 that VBCD could use for

educational events on conservation in agriculture.

e Submitted applications to attend “Certified Conservation Planner” Training provided by NACD

Upcoming Activities
e 12/3/2025 - Forestry Assistance Program Meeting, Ben Savoie & VBCD Ag team
e 12/07/2025 -12/10/2025 - MACD Annual Conference
e 12/09/2025 - 12/11/2025 - GLEXPO Conference
e 12/11/2025 - Natural Resources Commission, December Meeting
e 03/11/2026 - Farming for the Future

e 12/15/2025 - Comprehensive Nutrient Management Plan (CNMP) training with Allegan NRCS staff

Van Buren Conservation District

November 2025 National Association of
Conservation Districts (NACD) Technical
Assistance & Outreach Board Report

Staft: Lucas Hartman Gabriel Francisco

ONRCS

Natural Resources Conservation Service

Photos
Code Practice Items Extent Units
106 Forest Management Plan 2 2.0 No
165 Forest Management Practice Design 2 20|No
327 Conservation Cover 1 0.7 Ac
E300EAP1 | Existing Activity Payment-Land Use T 687.0|Ac
E300EAP2 | Existing Activity Payment-Resource Concern 4 6.0|No
Reduce particulate matter emissions by using orchard or
E484B vineyard generated woody materials as mulch 2 4874 Ac
Improving nutrient uptake efficiency and reducing risk of
E530A nutrient losses 1 3756)Ac
Reduce risk of pesticides in water and air by utilizing IPM
E595B PAMS techniques 1 3756 Ac

This table shows the number and type of conservation practices implemented under NRCS

contracts during the 2025 fiscal year (as of November 2025)
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Van Buren Conservation District

November 2025 Outreach Board Report
Prepared 11/28/2025
Staff: Jacob Diljak
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VAN BUREN

CONSERVATION DISTRICT

Highlights
While conservation may look “sleepy” right now, we're building a year of public engagement, events,
support, and sharing local stories. You'll want to stay tuned for programs, material (like our annual report

and local guide), and the many ways we get involved in our community.

Activities & Accomplishments

j—

Public relations: making connections between the public, conservation, and the VBCD

2. Public outreach: online, digital, and in-person communications with the public

3. Organizational support: support of coworkers and VBCD in events, programs, and services
4. Graphic design: creation, collaboration, and dissemination of materials

5. Media and communication: photography, materials, and content creation and dissemination
6. Shutdown: coordination, public communication

7. Coastal resiliency: translation

8. Library project: planning

9. 2025 Annual Report: content and design editing

10. 2026 Food, Farm, & Fun Guide: advertiser collaboration, review, and editing

1. Tree Sale: inventorying, planning, stock and promotion

12. Vehicles: maintenance, vehicle coordination

13. Survey: public input survey planning

14. Food, Farm, & Fun Guide: planning, organization, and outreach

15. Discover with the District: planning, partnership, and coordination

16. Website: VBCD website updates, planning, and organization

17. Rental equipment: lease agreement review and rental program promotional materials

18. Business cards: design review and input

19. VBCD website: planning and updating

Meetings/Trainings Attended

Staff meetings (11/4, 11/12, 11/18, 11/25)
Weekly Outreach (11/6,11/14, 11/21,11/25)
Outreach 11 (11/18)

MAEAP Farm Visit (11/3) pictured

Food, Farm, & Fun Guide meeting (11/4)

j—

2026 Municipal Meeting Schedule Discussion (11/4)
Library Display Meeting (11/4)
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Trees for Lakes grant photos (11/6) pictured
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9.

10.

1.

12.
13.
14.
15.

VAN BUREN

CONSERVATION DISTRICT

Prepared 11/28/2025
Staff: Jacob Diljak

Two Rivers Coalition Annual Meeting (11/12)

Staff annual report meetings (11/14 &11/21)

Two Rivers Coalition Regular Board Meeting (11/18)
Survey Drafting (11/14, 11/21)

Wetland Regulation training (11/18)

Resource Recovery Outreach Review (11/21)
Annual Report Review (11/26)

New Grant Proposals Submitted

1.

NA

Upcoming Activities

1.

Tree Sale - opening January 1

Van Buren Conservation District
November 2025 Outreach Board Report

2. MACD Annual Conference
Trends Content Audience

Website - News Posts Visitors
Facebook | 18,197 People Reached 28 Posts 3,198 Page Followers (0 1)
Instagram | 1,652 People Reached 13 Posts 385 Followers (7 1)
LinkedIn 24 Impressions 1 Post 75 Followers (11)
YouTube | 627 Total Views - 1,280 Subscribers (0 1)
TikTok 0 Likes 0 Post 86 Followers (0 1)
Event Category Number of Events Impressions
Miscellaneous 3 71
VBCD Events 0 0
Farmers Markets 0 0
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Van Buren Conservation District

November 2025 Outreach Board Report
Prepared 11/28/2025
Staff: Jacob Diljak

VAN BUREN

CONSERVATION DISTRICT

This Farm is
Environmentally
Verified

Livestock System

Cropping System

}V Farmstead System '

Senior Conservation Specialist Kyle Mead at a local farm with a MAEAP sign. Kyle works with farmers to

address environmental pollution risks. Without judgement, farmers get the input and advice to be better

Water Quality Project Manager Erin Fuller with maple leaf viburnum. Erin, working with state partners, has
been leading a project to improve water health. How?> With native plants, like maple leaf viburnum, lake

residents plant these native plants which filter pollutants and keep our water healthy.
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Produce Safety Monthly Report

_ BERRIEN o ON-Farm
November 1, 2025 — November 30, 2025 A’ Produce Safe

Completed

Publish Green Onion Spotlight

Farm Visit Tekonsha (11/5)

Monthly Huddle (11/7)

MIOFPS Monthly Planning Meeting (11/12)
PSA Training (11/13)

Farm Visit Paw Paw (11/12)

Farm Visit Paw Paw (11/24)

Continued Farm/ Stakeholder Correspondence
Begin work on Aglearn Trainings

Upcoming

MIOFPS Team PD (12/8)

GLEXPO (12/9 —12/11)

Goal Setting Meeting (12/18)
Newsletter Planning Meeting (12/17)
MIOFPS Monthly Huddle (12/19)

PRODUCE SAFETY — Patrick Gordon
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November 2025 Resource Recovery Board Report REROLRCE

Prepared December 2025 RECOVERY
VAN BUREN . L 1
CONSERVATION DISTRICT Staff: Kalli Marshall VAN BUREN

Highlights

November was a busy reporting month for Resource Recovery as we wrapped up the Recycling

Infrastructure Grants. Work included further forward movement on Materials Management Planning, data

collection and showcasing, and prepping/ planning for collections and events in the 2026 season.

Activities & Accomplishments

1.

Responded to residents who had recycling questions with options for disposal/recycling
Scheduled social media posts for November 2025

Read resource recovery updates from Michigan Recycling Coalition, The Recycling Partnership, and
EGLE to keep informed of trends and changes

Tracked electronics collection for November 2025

Connected with regional and county partners for Materials Management Planning

Worked with waste haulers and materials recovery facilities for detailed education

Refreshed Battery Recycling Stations at local libraries

Connected with partner counties to assist with Recycling Infrastructure Grants

Processed and submitted 2025 Scrap Tire invoices

. Strategized 2026 community engagement and education events

Prepped materials for the 2026 collection season

Collected data and cost projections for Nextcycle Project

. Assisted team with vehicle maintenance

Meetings/Trainings Attended

j—
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10.

1.

12.
13.

11/4/2025,11/12/2025, 11/18/2025, - Staff Meeting

11/4/2025 - Internal Municipal Meeting Schedule Meeting

11/4/2025 - Resource Recovery Meeting

11/10/2025 - Nextcycle Offboarding Meeting

11/15/2025 - South Haven Township Board Meeting

11/13/2025 - Facilitated Leadership Training Preparation Meeting
11/13/2025 - Decatur Transfer Station Check In Meeting

11/14/2025 - Community Mental Health and Van Buren County Health Department Discussion on
Vape Disposal

11/17/2025 - Household Hazardous Waste Roundtable Meeting

11/17/2025 - Southwest Michigan Materials Management Planning
11/18/2025 - From Planning to Practice: Tools for Actionable MMPs
11/18/2025 - Michigan Recycling Coalition Education Committee Meeting
11/19/2025 - Nextcycle Partnership West Michigan Workshop
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% Van Buren Conservation District
4 November 2025 Resource Recovery Board Report

Prepared December 2025
C(\){\I/:\E[I?\]/ATE)IEIJ&SE;]\]CT Staff: Kalli Marshall

14. 11/19/2025 - Michigan Green School Webinar

15. 11/19/2025 - Bloomingdale Township Meeting

16. 11/20/2025 - City of Dowagiac Recycling Chat

17. 11/21/2025 - Resource Recovery Annual Report Meeting

18. 11/22/2025 - Resource Recovery December Outreach Review

New Grant Proposals Submitted

e Nextcycle Harvest Grant $5,000.00

Materials Management Planning

e In November, we had to re-evaluate our working groups after a question regarding the need for all
meetings to meet the Open Meetings Act. The group decided to dissolve individual county groups
and proceed with moving the policy group and education group to in-person meetings in order to
meet the OMA. Those meetings will hopefully begin in January. We currently have a recycling survey
open through January and hope for as much participation as possible.

Photos
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